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National members’ meeting minutes  

Date: 1st September 2026, 9.30 - 12.30
Venue: Online meeting 

	Attendees
	Apologies

	Andrew McNaughton - North Lanarkshire Council
Alan Smith - East Dunbartonshire Council
Iain Richardson - West Lothian Leisure
Liz Brooks - East Lothian Council
Viks Williams – Glasgow City Council
Neil Wightwick – Glasgow City Council
Graeme Chalmers – Aberdeen City Council
Derek Martin – Highland Council
Gordon Smith – Scottish Borders Council
Ali Dreyer (SAPOE Officer)
Ben Kellett – Perth and Kinross, Live Active
Martin Wood – North Ayrshire Council
Scott Russell – South Lanarkshire Leisure
Chris Jex – Orkney Islands Council
John Jackson – Falkirk Council
Dave Ogilvie - SCIS
Bill Stephen – Midlothian Council
Nicola Barbour – Angus Alive
Sarah Connolly – West Dunbartonshire Council
Susi Mclarty – Aberdeenshire Council
Scott Cockburn – Falkirk Council
Garth McIlorum – Dumfries and Galloway Council
Nick March – City of Edinburgh Council & AHOEC
Fraser Lippok - CnES

Kate Somervail – Duke of Edinburgh
Neil Baird – YouthLink Scotland & Clyde Scouts
Sara Smith – Nature Scot
	Tim Pickering – CnES / SAPOE Chair
Niall Ritchie – Aberdeenshire Council
Allan Dunlop – Fife Council
Willie White – East Ayrshire Council
Frances Kelly – HSE
Carolyn McFarlane & Mairi Ferris – Thrive Outdoors
Sharon Cunningham – Nature Scot
Matt Brook & Iain MacKinnon – Active Stirling
Des Bagshaw – SCIS
Natalie White – Argyll and Bute Council
Gavin Mackenzie – University of Edinburgh
Gareth Beaton – Clackmannanshire Council
Andrew Bradshaw – City of Edinburgh Council
Cliff Smith – Honorary Member
Duncan Sturgeon – South Ayrshire Council
Calum McNicol – SportScotland
Sandra Clarke – Argyll and Bute Council
Nick Lansdell – Honorary Member




	
	Item
	Notes

	Welcome & apologies
	Viks William – SAPOE Exec standing in as Chair.
Welcome
Susi McLarty Aberdeenshire standing in for Niall Ritchie 
Iain MacKinnon, Active Stirling for Matt Brook who has moved into full-time teaching.
Thanks to Matt for several years of contribution to SAPOE and especially the GOT working group.  The traditional leaving gift will be on its way to Matt. 
Sara Smith – Nature Scot and Scottish Government OL Group 
Garth McIlorum D&G covering Karen Creighton on maternity leave.
Iain Richardson last day with West Lothian Council after more than 25 years but hopefully not lost to SAPOE as he moves to a new role with City of Edinburgh Council.

	SAPOE Business

	Minutes and matters arising 

	Meeting minutes approved. Proposed by Neil Wightwick, Seconded by Liz Brookes

Matters Arising from 9th June 
TP and AD to provide a more detailed written update for members on progress of the Residential OE Act.
In progress working with Scottish Government to issue a communications update with clarification of progress. 
All Members – are you keen to be part of a small working group taking forward the Due Diligence project.
Thanks to those who have offered, Tim P has been in contact to progress this work.  
AS and AD to proactively chase membership payments - ongoing 
Any SAPOE members – we are looking for 2 people to work with the Lead Officer to establish a regular Communications & Membership working group.
No response so far. 
AD and LB to follow up with Education Scotland IDL and Pedagogy groups.
Done and ongoing 
AD to write to Ollie Bray with SAPOE feedback to where OL should fit in the refreshed curriculum - DONE 
Any SAPOE members/partners with an interest and some experience with technology and learning outdoors keen to join Martin on the technologies group.
Sarah Connolly from West Dunbartonshire has volunteered. 
AD and JCM explore options to apply for research funding for workforce development -NO PROGRESS YET 
All SAPOE members. Following contact from Scottish Cycling with regard to how best to integrate BC/SC leadership awards into schools, we are keen to be aware of how many Local Authorities are using the British/Scottish Cycling scheme as their Leadership model.  No response yet. 

	Actions and Links

	AD and JCM explore options to apply for research funding for workforce development.
Any SAPOE members – we are looking for 2 people to work with the Lead Officer to establish a regular Communications & Membership working group.
All SAPOE members. How many Local Authorities are using the British/Scottish Cycling scheme as their Leadership model.  Contact officer@sapoe.org.uk with information.
AD to invite Scottish Cycling to input to future SAPOE meeting.
Cycling SCQF level 1 and 2 - Qualifications Scotland
NPA-LEVEL-5-MOUNTAIN-BIKING-PHS-doc-Copy.pdf
New Mountain Biking Qualification Opens Pathways into… – DMBinS


	Chairs Report
	Chairs Report

	Actions and Links

	No Actions

	Treasurer Report
	Bank account healthy at around £29k.  This is made up mainly of funds allocated to Lead Officer Salary, 2026-27 funds for Going Out There Work and additional funding of £4.5k allocated to support the initial start-up work on the Modular Training Framework and Due Diligence feasibility work.
19 paid memberships so far in 2026-27.  With only two local authorities now without a named member, we are targeting a total of 30 paid memberships this year.  This helps to cover the lead officer salary and project work such as the training modules.
A list of up to date paid local authorities was displayed.

	Actions and Links

	AS and AD to continue proactively chasing memberships. 
All members. If you’re authority hasn’t paid membership yet please assist by following this up. 

	Lead Officer Update
	Lead Officer Update

	Training Group
	The training group paused over the summer holiday period and will recommence after the October break.
Further work has been done on a platform and SAPOE has now purchased its own LearnDash account to host the modular framework.  We have engaged with Richard Cross from ControlX-Digital, who has assisted with the basic set up of the system.
Additional funding is required to fully roll out the project, but development will continue as means allow.  Exec have allocated up to £2500 which should enable a 1-2 sample modules to be created as well as the structure of the website to host the modules.

	Actions and Links

	AD continue to pursue additional funding for training through Scottish Government.
AD and LB continue to liaise with SGOLG group and other partners to collaborate on training material and funding where possible.

	Going Out There
	Publishing the updates has been delayed due to some technical issues with the interactive pdf.  This should be resolved soon and if not then updates will be added directly to the website.
This academic year will see a campaign to raise awareness and increase usage of the GOT resource.  Look out for information over the next couple of months.

	AALS
	Apologies from Tim Morton, Adventure RMS
If Licensing and Adventure Activity safety is on your remit you may be interested to sign up to the monthly newsletter.
Newsletter Summer 2026 | Adventure RMS

	SAPOE CIC
Breakout 1
	Update from Liz Brookes on recent engagement with Education Scotland.
AD and LB had most recent catch up with Education Scotland on 31st August.  This meeting suggested a number of actions required to stay current and involved with the feedback element since draft documentation has been released.
Members of the SAPOE CIC group are getting in touch with their subject leads again to stay involved with the collaboration groups.
SAPOE CIC group will be collating general feedback on the DRAFT Building the Curriculum document that has been released.

Terminology Task – the purpose of the task was to have an up to date conversation about terminology and begin the process of working with other partners to try and achieve a good level of consistency and shared understanding of terms used for outdoor learning and adventure activity. 

	Actions and Links

	All members To apply to join the formal feedback process use this link
Get Involved – Curriculum Improvement Cycle
Terminology Task and Feedback
AD to take feedback and update the terminology document for sharing more widely with partners.

	Duke of Edinburgh Update
	Kate Somervail – Senior Operations Manager for Scotland gave a general update on DofE in Scotland and an overview of the work of the recently formed Safety and Safeguarding team.  Andrew Bremner Hart, Senior Safety Manager is attending the next SAPOE meeting for a more detailed overview of this work.
Contact details are in the presentation if you want to get in touch with any specific questions.
DofE are now listed on the SAPOE partners page.

	Actions and Links

	DofE Presentation




	SAPOE CIC
Breakout 2
	Exemplar Task – another strand of work that SAPOE are contributing to is to collate exemplars that will be used as part of the technical framework of the new curriculum.  This part of the framework is intended to be a digital resource and will support teachers with ideas of how to deliver aspects of the curriculum.
This work is being done in January but SAPOE is keen to make progress and have a number of resources prepared in good time.

	Actions and Links

	Link to ES Early Draft Sample Material
Exemplars Task Feedback
AD to invite Scott Cockburn to present Falkirk Council work at next SAPOE meeting.

	SAPOE Other Projects
Update
	A general summary of other SAPOE projects that haven’t had an update slot in this meeting.  This includes background information and links with further information.
The project updates link can be found on the About Us page of the SAPOE website.

	Actions and Links

	SAPOE Project Updates



	NGB Reports
	No NGB reports have been submitted.

	AOB

	
Next Meeting Tuesday 1st December 2026, 9.30-12.30 (Format tbc)

	Actions and Links

	No actions



	Actions Summary List

	TP and AD to provide a more detailed written update for members on progress of the Residential OE Act.
AS and AD to proactively chase membership payments.
All members If you’re authority hasn’t paid membership yet please assist by following this up.
AD and JCM explore options to apply for research funding for workforce development.
Any SAPOE members – we are looking for 2 people to work with the Lead Officer to establish a regular Communications & Membership working group. Contact officer@sapoe.org.uk
All SAPOE members How many Local Authorities are using the British/Scottish Cycling scheme as their Leadership model.  Contact officer@sapoe.org.uk with information.
AD to invite Scottish Cycling to input to future SAPOE meeting.
AD continue to pursue additional funding for training through Scottish Government.
AD and LB continue to liaise with SGOLG group and other partners to collaborate on training material and funding where possible.
All members To apply to join the formal feedback process use this link
Get Involved – Curriculum Improvement Cycle
AD to take feedback and update the terminology document for sharing more widely with partners.
AD to invite Scott Cockburn to present Falkirk Council work at next SAPOE meeting.
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