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National members’ meeting minutes  

Date: 9th June 2026, 9.30 - 12.30
Venue: Online meeting 

	Attendees
	Apologies

	Tim Pickering – CnES / SAPOE Chair.
Niall Ritchie – Aberdeenshire Council
Andrew McNaughton - North Lanarkshire Council
Alan Dunlop – Fife Council
Alan Smith - East Dunbartonshire Council
Neil Baird – YouthLink Scotland
Willie White – East Ayrshire Council
Iain Richardson - West Lothian Leisure
Liz Brooks - East Lothian Council
Viks Williams – Glasgow City Council
Neil Wightwick – Glasgow City Council
Graeme Chalmers – Aberdeen City Council
Derek Martin – Highland Council
Gordon Smith – Scottish Borders Council
Ali Dreyer (SAPOE Officer)
Dougie Porteous – Active Stirling
Ben Kellett – Perth and Kinross, Live Active
Duncan Sturgeon – South Ayrshire Council
Martin Wood – North Ayrshire Council
Iain Brough – Angus Alive
Scott Russell – South Lanarkshire Leisure
Chris Jex – Orkney Islands Council

Cliff Smith – Honorary Member
Heather Tibbetts – Scottish Government
Saskia Kearns – Scottish Government
Martin Robertson (Guest East Ayrshire Council) 
Craig Burry (Guest East Lothian Council)
Christopher Johnson (Guest Cycling Scotland)
Jane Campbell Morrison - SAAF
	John Jackson – Falkirk Council
Dave Ogilvie - SCIS
Frances Kelly – HSE
Carolyn McFarlane – Thrive Outdoors
Sarah Connolly – West Dunbartonshire Council
Willem Smit – Moray Council
Richard Cooke – Youthlink
Bill Stephen – Midlothian Council
Nathan Liddle – Scottish Government
Sharon Cunningham – NatureScot
Matt Brook – Active Stirling
Des Bagshaw – SCIS
Natalie White – Argyll and Bute Council
Gavin Mackenzie – University of Edinburgh
Gareth Beaton – Clackmannanshire Council
Nicola Barbour – Angus Alive
Andrew Bradshaw – City of Edinburgh Council




	
	Item
	Notes

	Welcome & apologies
	Tim Pickering – CnES / SAPOE Chair.
Welcome to Dougie Porteous from Active Stirling

	SAPOE Business

	Minutes and matters arising 

	Meeting minutes approved. Proposed by Liz Brookes, Seconded by Alan Smith 

Matters Arising from 3rd March 
Training Funding – Initial funding request to Scot Gov declined but maybe opportunity to apply again in future.
Monitor WhatsApp – initial look into alternative platforms but for now monitoring the situation. Currently just used for information sharing not conducting business. 

Contact Stephen Brown (OEAP) re training – not actioned yet but on training group action plan.
OEAP Membership Scheme comparison – so far SAPOE membership guidelines circulated to ADES & SAPOE membership.  Further work in this area will be based on feedback from members.  
Due Diligence/Risk Register- due diligence project being progressed to be discussed in this meeting. 

	Actions and Links

	SAPOE Membership Guidelines Summary


	Chairs Report
	Chairs Report

	Actions and Links

	TP and AD to provide a more detailed written update for members on progress of the Residential OE Act. SK offered to work together on this to develop consistent messaging.

All Members – are you keen to be part of a small working group taking forward the Due Diligence project.  See basic project outline here and contact Tim Pickering or Ali Dreyer to express interest.

	Treasurer Report
	Bank account healthy at around £30k.  This is made up mainly of funds allocated to Lead Officer Salary, 2026-27 funds for Going Out There Work and additional funding of £4.5k allocated to support the initial start-up work on the Modular Training Framework and Due Diligence feasibility work.
14 paid memberships so far.

	Actions and Links

	AS and AD to proactively chase membership payments.

	Lead Officer Update
	Lead Officer Update

	Training Group
	The group were meeting weekly for an hour to progress the outline framework and basic content.   The modular Training Framework continues to be developed but is on a pause during the busy summer term.
The aim is for the modules to support and link well with the refreshed curriculum as CIC progresses.  The SAPOE CIC and Training groups are working closely.  Aiming to achieve the best outcome for learners.
Work on potential platform is continuing mainly exploring the option of LearnDash.
Additional funding is required to fully roll out the project, but development will continue as means allow.

	Actions and Links

	AD continue to pursue additional funding through Scottish Government and close links with the CIC.
LB to email SGOLG with update, ensure joint thinking and share funding if available.

	Going Out There
	Slight pause as Des has been off work.  Mainly waiting for confirmation that all the updates have been added to the interactive pdf and are working before launching it via the GOT website.

	AALS
	Written update from Tim Morton, Adventure RMS
Update here
No additional questions.  One of the drivers of the SAPOE Due Diligence project is the increase in licensing duration to 3 years as standard. 

	SAPOE Projects
Update
	A general summary of SAPOE projects with a bit more background information and links with further information can be found on the website.
SAPOE Project Updates

From Heather Tibbetts on Teams chat “By way of a very brief update on SOLSWG, SG officials are now developing advice for new Ministers and we look forward to working with stakeholders on implementing the next steps”

	SAPOE CIC Group
	Overview from Liz Brookes based on the project update.
Martin Robertson (Head Teacher from East Ayrshire on SAPOE CIC group) represented SAPOE on the technologies group.  Learning Outdoors hasn’t specifically been considered although one of the group leads is a primary teacher with enthusiasm and some experience of delivering curriculum outdoors.  Suggestion to ensure learning outdoors is referenced in IDL and Pedagogy guidance.
Craig Burry (Outdoor Learning Teacher from East Lothian) represented SAPOE on the Sciences group and gave an overview of progress and key points from that group.
Time is tight but feedback suggests that there is still opportunity to submit suggestions and examples as the next phase (the How or elaborations) is developed.

	Actions and Links

	CIC Project Update May 2026
AD and LB to follow up with Education Scotland IDL and Pedagogy groups.
AD to write to Ollie Bray with SAPOE feedback to where OL should fit in the refreshed curriculum.
SAPOE CIC group to start collating exemplars now of “learning coming to life through OL”.  See also various links attached by WW in Teams chat.
Any SAPOE members/partners with an interest and some experience with technology and learning outdoors keen to join Martin on the technologies group.  Contact officer@sapoe.org.uk for more info.

	Cycling Scotland Update
	Christopher Johnson, Head of Training and Education ChristopherJohnson@cycling.scot 
A comprehensive update from the national cycling charity.
Focus on cycling for transport and recreation.  Funding is from Transport Scotland and is national funding primarily to deliver training.
Aligned to the UK National Standards for cycle training.
The strategy is developed along with Local Authority Coordinators, some are SAPOE members.
Cycling Scotland also undertakes a variety of monitoring and producing national statistics. In 2012 32 authorities had a Road Safety Officer.  Now over half of authorities deliver via Active Schools network as well as Outdoor Education teams, transportation and others.  The LA decides on the delivery mechanism and in response to a question about this there is better delivery success when there is strong engagement with Education services.
Support for Go Mountainbiking is winding down as other national agencies are better placed to take forward this area of cycling.

	Actions and Links

	Cycling Scotland SAPOE Presentation
Bikeability Delivery Graphic
Annual Monitoring Report with LA level data

	UK Canyoning Association
	Report from Allan Dunlop, Fife Council and UKCA Exec Committee Member
As part of the organisation’s efforts to improve governance the committee has been expanded. Allan Dunlop, SAPOE member from Fife Council, is on the newly expanded committee and is our link with UKCA.
The ambition is to work towards becoming the recognized NGB for Canyoning in the UK.
To support this there are now paid membership options and Instructor CPD.
Now working on the provision of CPD for those at L1 & L2 Guide Award.
Other aims to develop a professional workforce and provide support. 

	UK Canyoning Association Website




	Workforce Development Project
	Report from Jane Campbell Morrison (SAAF) 
The workforce development group is a SAAF led project group which SAPOE has had representation on for a number of years. The group has recently expanded to include Adam Burns, Paddle Scotland and Robin Nicol, RYA Scotland.
Jane presented an HTML pathway document (see link below) that aims to capture the existing opportunities and potential routes into the outdoors as an interest and a potential career. 
This generated a broad set of questions and comments including:
What is the overall aim of the workforce development project?
What does the outdoor sector off as a career pathway?
Why do people leave the Outdoor Adventure Learning workforce?
It has been difficult so far to have a conversation with the FE establishments.
There is a mismatch between NGB’s preferred by employers and qualifications matched to the SCQF framework.
On FE and HE courses the balance between soft and hard skills needs to be just right.
Community Leisure UK coordinate benchmarking across the leisure sector- Dougie Porteous.
Protect minimum staff salaries to encourage people to stay in the sector.
This was a useful update in an area of work that has been difficult to progress over the past few years.  There are several strands including the Outdoor Learning/ Adventure Activity workforce, Teaching/ Education Service Workforce that both need a tailored approach to development.
SAPOE will continue to contribute to these areas through our own Training Module project and sitting on the Workforce Development group

	Actions and Links

	Scotland Outdoor Training Map and Pathways
Any SAPOE members please input suggestions to the Outdoor Training Map and comment to chair@saaf.scot 
AD and JCM explore options to apply for research funding 

	NGB Reports
	Mountain Training Scotland – Looking at accrediting courses to support the development of young people.

	AOB

	DofE – has established a new Safety Team as part of their response to the Pharos review last year.  Gordon Smith has had initial contact with the Senior Safety Manager with the aim of having a good link with the team as they develop and circulate guidance.
British Cycling – L1 has been refreshed and now called Off-Road Leader Award (Fundamentals).  L2 is Trail Leader Award and L3 is Mountain Bike Leader Award
National Access Forum – the next meeting on Wed 10th June is being attended by Alan Smith.

Next Meeting Tuesday 1st September 2026, 9.30-12.30 Online

	Actions and Links

	All SAPOE members. Following contact from Scottish Cycling with regard to how best to integrate BC/SC leadership awards into schools, we are keen to be aware of how many Local Authorities are using the British/Scottish Cycling scheme as their Leadership model.
Please drop a quick email to Ali at officer@sapoe.org.uk




	Actions List

	TP and AD to provide a more detailed written update for members on progress of the Residential OE Act. SK offered to work together on this to develop consistent messaging.

All Members – are you keen to be part of a small working group taking forward the Due Diligence project.  See basic project outline here and contact Tim Pickering or Ali Dreyer to express interest.

AS and AD to proactively chase membership payments.

Any SAPOE members – we are looking for 2 people to work with the Lead Officer to establish a regular Communications & Membership working group. The commitment would be a 1 hour communications catch up every 2 months and some work assisting with newsletter content, website updates etc.  This would suit people with an interest in supporting good communication and some working knowledge of Wordpress / MS systems would be useful. 

AD and LB to follow up with Education Scotland IDL and Pedagogy groups.
AD to write to Ollie Bray with SAPOE feedback to where OL should fit in the refreshed curriculum.
SAPOE CIC group to start collating exemplars now of “learning coming to life through OL”.  See also various links attached by WW in chat.
Any SAPOE members/partners with an interest and some experience with technology and learning outdoors keen to join Martin on the technologies group.  Contact officer@sapoe.org.uk for more info.

Any SAPOE members please input suggestions to the Outdoor Training Map and comment to chair@saaf.scot 
AD and JCM explore options to apply for research funding

All SAPOE members. Following contact from Scottish Cycling with regard to how best to integrate BC/SC leadership awards into schools, we are keen to be aware of how many Local Authorities are using the British/Scottish Cycling scheme as their Leadership model.
Please drop a quick email to Ali at officer@sapoe.org.uk
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