Chair’s report - 9th June 2026
I feel very positive about where we are and there are opportunities for us all to be involved in shaping the future. This is in keeping with the mission you as members set in the strategy: To connect and collaborate with partners to lead, develop and influence outdoor learning policy – for the benefit of all in Scotland
There are a variety of projects we are involved in:
We sent out the Chair’s letter to all the Chief Executives and Heads of Education and we have had positive responses to this and we are engaging with some authorities to see how we can help them make better use of SAPOE. Ali is continuing to try and engage with the Authorities who are not active within SAPOE.
Many of you are involved in the Curriculum Improvement Cycle, you’ll hear it referred to as the CIC, and Education Scotland are wanting to make outdoor learning a key pedagogy of the refresh. We will hear from the CIC group this morning.
With the Residentials Bill Guidance we are a key partner with Scottish Government and working closely with AHOEC, the Association for the Heads of Outdoor Centres – Scotland. We are helping Scottish Government develop the guidance for ministerial approval which is part of the requirements of the act. I have been attending the meetings on your behalf, and we will keep you posted on progress.
Two key things I would like to bring to you are, we have asked for someone within each authority to be a lead on Outdoor Learning and that they should have strong links to the SAPOE.
And it needs to remain clear the Bill does not take away from the need to make Outdoor Learning a part of the whole 3-18 journey. This has been echoed by other members of the group. 
It should also be noted there has been a lot of misinformation around the Bill and so the group have asked Scottish Government to communicate where the development work is at and to help clarify the current position.

The High Quality Residentials Framework, this is the piece of work we have been doing with AHOEC and is separate from the Bill, although Nick Marh, chair of AHOEC did a presentation illustrating how the work is something which might support the guidance. We are at a crucial point with this work as there needs to be discussion around the funding to take the work to completion. We will keep you posted on the progress.
Going Out There is continuing to be developed, Des has been off work we all wish him a speedy recovery.
The Due Diligence Framework, the exec have been developing this piece of work. This is to look at what due diligence a local authority should be doing before contracting with outdoor providers (it is a very broad question). We have arrived at a point where we need to form a small working group to take it forwards. It is a live issue in some authorities and if you are interested get in contact with me as I am leading on it. 
Where we are at is, we have an outline set of questions and an indicative timeline, the next step is to look at the legal framework which Local Authorities operate in to understand what obligations they have and how some sort of national framework could reduce duplication, reduce cost and ensure any legal obligations are met. It is a broader piece of work than just the implications round the Bill but it is pertinent to it.
I am looking forward to hearing from Jane about the Work Force Development project she has been driving, and I have been involved in too. Although there is a wide issue across the whole sector there are certainly issues with workforce been highlighted in the Group working on the guidance for the Residentials Bill.
As always when I arrive at this point, there are a lot of projects happening and they all affect the legislative landscape we work in. It is unlikely this load is going to become less so if there are live issues and you would like to have a voice please be in touch with Ali. Your help views and opinions are valued.
