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SAPOE CIC Project Update 1st June 2026
Background
This short-term working group originally wrote a SAPOE CIC Guidance document in response to Education Scotland’s Curriculum Improvement Cycle to ensure that outdoor learning is fully considered. This guidance was published in May 2025. Following Ollie Bray’s keynote speech at the SAPOE conference in November 2025, and a follow up online Q&A, the CIC group collaborated with Education Scotland staff at a high-level workshop in March 2026 to explore how to embed outdoor learning as part of CIC going forward.

Key Messages
The team from East Lothian Outdoor Learning Services produced a short video clip setting out SAPOE’s ambition for the revised curriculum with the key messages;
“Embedding outdoor learning is not an add on.  It’s part of what it means to be a teacher in Scotland”
“Outdoor learning includes experiential learning, inter-disciplinary learning, place-based learning, progressive skill development and health and wellbeing and we want to reach a position where outdoor learning pedagogy is embedded not occasionally but consistently throughout our curriculum”
You can view the video here https://youtu.be/2Pc9TFNSjl4  

Initial Actions
One of the main actions from the March workshop was to have representation from people, with strong experience delivering outdoor learning within the curriculum, on all subject collaboration groups.   An expression of interest form was circulated to SAPOE members and partners with a good response.
	SUBJECT
	SAPOE Representative
	Organisation
	Attendance

	Literacy (no date yet)
	Matt Robinson
	Learning through Landscapes
	

	Literacy (no date yet)
	Jamie Struthers
	East Lothian Council
	In contact

	Expressive Arts 29/5/26
	Mark Cobain
	Fife Council
	No Info?

	Expressive Arts 29/5/26
	Will Berry?
	Fife Council
	No Info?

	HWB 14/5/26 Core
	Bill Stephen
	Midlothian Council
	14 May Core group

	HWB 15/5/26 Crit Friends
	Niall Ritchie
	Aberdeenshire Council
	15 May Critical Friends

	HWB 21/5/26 Collab group
	Carolyn McFarlane
	Thrive Outdoors
	21 May Collab group

	Numeracy 19/5/26
	Martyn Pegg
	East Lothian Council
	In contact

	RME 19/5/26
	Ali Dreyer
	Fife Council/SAPOE
	In contact

	Sciences
	Gillian Eaves
	Fife Council
	8 May Collab group

	Sciences
	Craig Burry
	East Lothian Council
	8 May Collab group

	Social Studies 8/5/26
	Liz Brookes
	East Lothian Council
	8 May Collab group

	Social Studies 8/5/26
	Neil Murray
	Scottish Borders Council
	8 May Collab group

	Technologies 25/5/26
	Martin Robertson
	East Ayrshire Council
	In contact

	Languages 28/5/26
	Natalie White
	Argyll & Bute Council
	

	Languages 28/5/26
	Sarah Rowson
	Scottish Borders Council
	No Info?



The CIC process is currently in Phase 2 (see Explainer for Teachers and Practitioners for more detail).
Phase 2 has involved Engaging and co-creating: Inclusive engagement with co-design partners to test draft workstreams.  SAPOE representatives have been able to join working groups at this stage and the main feedback is that it has been useful to see the process but the valuable input will be during phase 3.
Phase 3 involves Sharing, Learning and Adopting: Plotting development of support material, sharing of best practice. Learning from the experience of learners, practitioners and teachers.

Timelines
It is expected that new draft curriculum guidance will be available in Summer 2026 for a period of checking and alignment. The draft guidance will be published around September 2026.
Phase 3 will then commence in Autumn 2026 where design groups will share emerging outputs. The purpose is to share emerging thinking beyond the co-design groups so that all teachers and practitioners can provide feedback.  This is the phase where we hope our SAPOE representatives will have the opportunity to input on how and where the curriculum can be delivered outdoors with exemplars and guidance to support this.
Curriculum content is expected to be finalised around January 2027.
The new guidance will be formally adopted from August 2028.

SAPOE contacts
Any questions or for more information please contact:
Ali Dreyer, SAPOE Lead Officer, officer@sapoe.org.uk
Liz Brookes, SAPOE Executive Committee, lbrookes@elcschool.org.uk
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