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AGM Minutes & Actions

Date: Tuesday 3rd March 2026, 13.30 - 15.30
Venue: Glasgow City Chambers & Online
Resources: 
SAPOE AGM & Meeting Tuesday 3rd March 2026 - SAPOE
SAPOE Members Survey 2026 SUMMARY WEBSITE
SAPOE CONSTITUTION 2025

	Notes 

	· General welcome by TP (Chair). 
· Apologies (below).

	Attendees 
	Apologies

	Tim Pickering (Comhairle Nan Eilean Siar, Chair)
Niall Ritchie (Aberdeenshire Council)
Andrew McNaughton (North Lanarkshire Council)
Allan Dunlop (Fife Council) 
Alan Smith (East Dunbartonshire)
Neil Baird (Youthlink)
Willie White (East Ayrshire Council)
John Jackson (Falkirk Council)
Iain Richardson (West Lothian Leisure)
Liz Brookes (East Lothian Council)
Ali Dreyer (SAPOE Lead Officer)
Viks Williams (Glasgow City Council)
Dave Ogilvie (SCIS)

Online
Andrew Bradshaw (The City of Edinburgh Council)
Cliff Smith (Honorary Member)
Gordon Smith (Scottish Borders Council)
Iain Brough (ANGUSalive)
Jane Campbell Morrison (Scottish Adventure Activities Forum)
Chris Jex (Orkney Islands Council)
Nicola Barbour (ANGUSalive)
Scott Russell (South Lanarkshire Council / Leisure Trust)
Fraser Lippok (Comhairle Nan Eilean Siar)
Gavin Mackensie (Moray House School of Education & Sport, University of Edinburgh)
Natalie White (Argyll & Bute Council)
Shaun Roberts (Glenmore Lodge / Sportscotland)
Nick March (Association of Heads of Outdoor Education Centres)
Carolyn McFarlane (Thrive Outdoors)
	Neil Wightwick (Glasgow City Council)
Des Bagshaw (SCIS)
Bill Stephen (Midlothian Council)
Willem Smit (Moray Council)
Pete Richardson (Shetland Islands Council)
Matt Brookes (Stirling Council)
Gillian Aitken (North Lanarkshire Council)
Mairi Ferris (Inspiring Scotland)
Ian Menzies (Education Scotland)
Martyn Pegg (East Lothian Council)
Julie Haslam (Clackmannanshire)
Duncan Sturgeon (South Ayrshire Council) 
Martin Wood (North Ayrshire Council)
Colin Nicoll (Honorary Member)







	Presentations
Before the core AGM business.  The afternoon session opened with two presentations.

	Johannes Peterson – Aban Outdoors

Johannes opened with an apology for a rather clunky survey that was circulated round SAPOE members as they try to guage the outdoor learning landscape to assist with the development of the charity.  Apology accepted we then heard an honest and inspiring update including the highs and challenges from the Inverness based charity as they seek to impact local young people through their adventure learning programmes.
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	Saskia Kearns – Scottish Government Team Leader, Curriculum Development

Update focussed around some clarification and progress of the Residential OE Act under these headings.

Duty to provide
· Education Authorities
· Managers of grant aided schools

Statutory guidance
· Scottish Ministers

General reporting duty
· Scottish Government - After 5 years to report on equity, workforce implications, overall impact

Commencement regulations
· Scottish Ministers must publish guidance by 30/9/2027 when regulations will come into force.
· SAPOE has offered to be part of the delivery group developing this guidance.

Implementation Considerations
· Existing provision, capacity of the residential sector, capacity of education workforce, finance

SOLSWG Recommendations being delivered to Scottish Ministers w/b 9th March 2026
Key themes
· Strategic Leadership, Culture & values, Professional Learning & Capacity Building, Funding & Infrastructure.




1&2. Minutes and matters arising from 4th March 2025
	Notes

	· Minutes approved. Proposed by Willie White and seconded by Gordon Smith.
· No matters arising. 


	Attachments and links

	· SAPOE AGM Minutes 4th March 2025 SAPOE AGM & Meeting Tuesday 4th March 2025 - SAPOE

	Actions

	· None.



3. Chairpersons Report by Tim Pickering
	Notes

	· Thanks to SAPOE members supporting TP during his absence. Thanks to AD (SAPOE officer).
· Strategic direction and vision. Work continues as detailed in SAPOE core documentation. 
· Ready to support the Schools (Residential Outdoor Education) (Scotland) Bill | Scottish Parliament Website. 
· Recognised and celebrated 50 years of SAPOE. 
· Successful SAPOE residential at Comrie Croft. 
· Membership growth. 4 more members this year. 
· Member feedback in recent survey was overwhelmingly positive. Summary results available. 
· Policy and collaboration; SAPOE works as a collective voice and attends a range of national working groups. 
· Continued further development of SAPOE training solutions. 
· Comms channels developing via AD. 
· Looking forward to next year. 

More information is available via the report link below. 


	Attachments and links

	· Chairs Report 2026


	Actions

	· None.



4. Secretary’s Report by Andrew Bradshaw
	Notes

	· Thanks to Ali for performing a lot of the duties that a secretary would do. 
· Attended the recent Cross Party Outdoor Education Group. This has now ceased. This last meeting focused on:
· Residential quality framework. This is nearing completion. SAPOE provides co-support. Awaiting further info about the release date. Presentation led by Nick March (AHOEC). 
· Sector workforce discussion: current context including challenges and developing work. Presented by Jane Campbell Morrison and Ian Robertson (Countryside Learning Scotland).


	Attachments and links

	· Minutes for the CPG will appear via Outdoor Education | Scottish Parliament Website


	Actions

	· None. 


5. Treasurers Report by Alan Smith
	Notes

	· Current balance: £16,970
· £26,021 income.
· £26,457 expenditure. 
· Loss £456.
· 19 memberships: £11,400 income. 
· Conference broadly covered costs: £100 expenditure. Thanks to AD and LB for organising the event. 
More information is available via the report link below.

Membership fees for 2025-26 to remain at £600.

	Attachments and links

	· 2025-26 Accounts Summary Report


	Actions

	· None.



6. Partners Update by Ali Dreyer
	Notes

	· SAPOE partners list shared in the meeting. No changes noted. 
· AD noted the importance of active organisations. 
· Any changes will be reflected on the website. 


	Attachments and links

	· Select Partner Members option here


	Actions

	· Partners page to be updated as required (AD). 



7. Election of Office Bearers
Nominations were invited via MS Forms prior to the meeting. No nominations were received.

	Office Bearers
	2025
	Nominated 2026
(proposed and seconded)

	Chair 
	Tim Pickering
	Tim Pickering

	Vice Chair
	Gordon Smith
	Gordon Smith

	Treasurer
	Alan Smith
	Alan Smith

	Co Treasurer
	Iain Richardson
	Iain Richardson

	Secretary
	Andrew Bradshaw
	Andrew Bradshaw

	Co Secretary
	Neil Wightwick
	Natalie White

	Project Manager
	Viks Williams
	Viks Williams

	Project Manager
	Des Bagshaw
	Des Bagshaw

	Co-opted Project Manager 
	Liz Brookes
	Liz Brookes




	Actions

	· TP (Chair) stated Andrew Bradshaw (Secretary) will be replaced in 2027 (March). 
· Thanks to Neil Wightwick for his commitment to the SAPOE Executive over the last several years in various positions including the CEO post and support of several working groups including most recently being an active member representing SAPOE on the SOLSWG group.




8. Election of SAPOE Representatives on other organisations

Nominations were invited for the following positions:

	Representative
	2025 - 2026
	2026 – 2027
(proposed and seconded)

	Adventure UK (Exec Role)
	Neil Wightwick
	 Viks Williams

	Mountain Training Scotland (MTS)
(+ Mountain Safety Group)
	Alan Smith
	 Alan Smith

	National Access Forum (NAF)
	Willie White
	Willie White

	NNOL
	Willie White
	Willie White

	Royal Yachting Association (RYA)
	Tim Pickering
	Tim Pickering

	Paddle Scotland (PS)
	Matt Brook
	To be confirmed

	Scottish Rafting Association (SRA) – ceased. Continue to monitor. 
	Dave Ogilvie
	Dave Ogilvie

	Cycling and Mountain Biking 
	Cliff Smith plus Dave Ogilivie
	Dave Ogilivie

	Scottish MTB Consortium (new group)
	
	Gordon Smith

	National Coasteering Charter (NCC)
	Allan Dunlop
	Allan Dunlop

	UK Canyoning Association (UKCA)
	Allan Dunlop
	Allan Dunlop

	Scottish Adventure Activities Forum (SAAF)
(SAPOE Observer role)
	Jane Campbell Morrison
	Jane Campbell Morrison
Currently being discussed with SAAF. 

	SnowSport Scotland (SSS)
	Viks Williams
	Viks Williams

	SkillsActive
	Vacant
	Vacant

	Cross Party Group on Sport (cease at the end of Parliament / subject to restart)
	Vacant
	Vacant

	Cross Party Group on Outdoor Education (cease at the end of Parliament / subject to restart)
	Andrew Bradshaw
	Andrew Bradshaw

	Cross Party Group on LfS (cease at the end of Parliament / subject to restart)
	Tim Pickering
	Tim Pickering

	Orienteering
	Martyn Pegg 
	Martyn Pegg

	Water Safety Scotland
	Vacant
	Calum McNicol

	Scottish Outdoors Consortium (Exec role)
	Liz Brookes
	Liz Brookes

	SG Outdoor Learning Group
(formerly ENFOR)
	Willie White
	Willie White

	Learning Away (Brilliant Residentials)
	Willie White
	Willie White





	Actions

	· Jane Campbell Morrison to contact SkillsActive re: any relevant updates to SAPOE. 
· Nick March to keep SAPOE updated re: Outdoor Education Cross Party Group.
· Ali Dreyer to contact Calum McNicol re: Water Safety Scotland.  





9. Date of Next AGM and future meetings
             Tue 9th June 2026 Online
Tue 1st Sep 2026 Online
Tue 10th-12th November 2026(proposed in-person training)
Tue 1st Dec 2026 Online
Tuesday 2nd March 2027 (AGM and meeting In-person)

10. AOB & Close

	Notes

	· Discussion about how SAPOE and AHOEC work with Scottish Government for the next phase of development.
· Potential to include ‘learning about incidents’ at future SAPOE meetings or events as seen recently at the national AHOEC conference by Nick March. 
· AD noted the importance of members being active within SAPOE. 
· Any changes will be reflected on the website. 
· Members encouraged to commit time to engage with SAPOE projects – thanks. 
· Membership fee for upcoming year; remains the same £600.  
· The issue of WhatsApp not being permitted by some councils (raised by Andrew Bradshaw). Exec aware. 

	Attachments and links

	· None. 

	Actions

	· SAPOE pages kept updated (AD / Exec). 
· Membership fee communicated (AD). 



Chair ended the meeting. 
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