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	TOTAL RESPONSES 31

	Local Authorities
	20
	17 Distinct LA’s (53%)
	
	2 Trusts represented

	SCIS
	1
	
	
	

	Other
	10
	8 Partners 1 Associate
	1 Honorary Member
	

	No return from LA
	15 (38%)
	1 LA has no rep
	1 LA has opted out
	3 Trusts represented



In summary
53% response from Local Authorities is disappointing.  This is a genuine annual opportunity to provide feedback and to help shape the year ahead.
61% of partner members responded.
The time taken to complete the survey was on average 10-15 minutes for quick responses and 20-25 minutes with more written answers.
Very generally.  From those that responded the outlook is positive.  Good scores for communication with some useful comments.  Responses to strategy aims give some clarity to where the main priorities should lie. Similarly with training. 
SAPOE is valued very highly by those that responded.  The challenge next year will be to improve the number of responses. 
The past years aim was to reduce the number of LA’s with no rep which was successful, but this has now highlighted a higher number of relatively inactive reps.
As pointed out in the comments the strategy covers a broad area and lot of work streams for a small organisation. More membership involvement would help with this.



	SAPOE Current Communication – Please rate how useful you find each means of communication. From 1 - not that useful to 5 - very useful.

	
	% rated
1 & 2
	% rated 4 & 5
	LA only
% rated 4 & 5
	SAPOE Exec Recommendations

	Attending quarterly meetings in person
	10
	64
	71
	Slight increase in approval of in-person meetings so suggestion to continue with 2 in-person and 2 online meetings annually

	Attending quarterly meetings online
	10
	68
	71
	

	Quarterly Meeting Minutes
	13
	71
	67
	Continue to circulate minutes and use website as the library of information.

	WhatsApp SAPOE Updates Group
	19
	71
	81
	Identify a possible alternative platform for SAPOE Updates group as WhatsApp unavailable to some.

	Biweekly Exec meetings updates (WhatsApp)
	29
	58
	67
	Continue with this immediately following each fortnightly exec meeting.

	SAPOE Website
	16
	61
	67
	Significant increase in satisfaction of website.  Continue to use it as the main focal point of cataloguing news, links and member information.  Keep it simple.

	Chairs Updates via Email
	10
	71
	67
	Continue as and when required.

	Monthly Members Newsletter (new from Nov 2024)
	6
	74
	76
	Satisfaction has remained steady after 2024 launch. Continue to develop and prioritise useful information, sharing good practise and featuring local authority work.

	Monthly Members Email update
	13
	71
	71
	Continue bi-weekly on weeks when there is no newsletter. 

	Two-day conference
	23
	58
	71
	See separate conference feedback.  Suggestion for a bi-annual conference with training courses on the alternative years.

	Annual Report widely circulated (new March 2025)
	0
	94
	90
	Increased satisfaction.  Need to do this well. In progress for 2026.

	General Communication Comments

	The comms channels are very diverse , appropriate and effective.
WhatsApp blocked on work phone so not able to access. 
WhatsApp group in particular is a very quick/at a glance means of communication
General fairly good for communication. An aspect of picking and choosing what is relevant but familiar to other organisations covering a large scope of work.
The level of communication is very helpful and information is great.
Make more use of Teams events calendar for quarterly meeting so that dates are circulate directly in to work calendars and relevant documents like minutes & agendas can easily be shared.
Having recently joined SAPOE as a representative I have found the communications super helpful and supportive. The WhatsApp group acts as an excellent space for questions/discussion and the emails capture sector updates well. Great job all round!





	SAPOE Strategic Aims
	

	The feedback here will help to prioritise work streams and try to ensure that membership of SAPOE provides value for money and greatest benefit for members and their Local Authorities.
Thinking about SAPOE's strategic aims. To what extent are the following areas important

	Area of Work
	Priority
% responded Important or very important
	Sample of Member Comments

	SAPOE support for Individual Members
	90
	

	Communication and Networking
	100
	

	Going Out There Guidance Resource
	97
	Developing guidance for LA's for the safe management of outdoor activities and learning, including excursions, schools delivery and external providers.

	Developing a member accreditation framework similar to the OEAP.
	64
	Member accreditation/criteria could put LA's off being part of SAPOE? Some LA's may not have OE Officer or equivalent that meets criteria...?

	OR
Developing membership criteria guidance for LA's
	71
	

	Representation on Scottish Government groups 
	100
	

	Direct conversations with Education Scotland, SportScotland, Public Health
	100
	

	Developing training courses such as SLO/TLO and EVC  
	94
	

	General Strategy Comments

	Have SAPOE representation in our Schools of Education.
Lots in here for a small organisation.






	SAPOE Training

	SAPOE Training should develop to meet sector needs by:

	Area of Work
	Priority
% responded Important or very important
	Sample of Member Comments

	Working to align with Learning for Sustainability
	87
	

	Working to align with Going Out There resources
	94
	Aligning training to GOT - how useful is this unless all LA's are using GOT?

	Benchmarking SAPOE training against IOL practitioner standards
	58
	In terms of IOL practitioner standards, it would be helpful to review and consider this within a Scottish policy, practice and culture landscape. Is it the best fit?

	Establishing a framework for assessing quality of outdoor learning
	94
	A quality framework will now become an essential component part of the delivery of the Residential Outdoor Education Bill delivery to uphold firstly safety then quality of delivery to ensure a progressive approach to student experience tied to curriculum and life skills learning.
There is still an Outdoor Learning/Outdoor Education misunderstanding - Establishing a framework for assessing quality of outdoor learning would mean different things to many people.
I am not sure about the need to have a framework to assess quality of outdoor learning - there are a number of bodies who undertake this role already, not to mention the framework being introduced by the Residential Outdoor Bill.
If establishing a framework for assessing quality of OL... it would be important to ground this within research informed practice with practitioners, leaders, policy makers and academics working closely together.


	General Training Comments

	While I acknowledge the importance of training and it is very much needed - the practicalities of making sure staff are available and funding their release is hard for cover. Workload is also an issue for many.
There should be a focus on training the next generation of teachers
Please work in partnership over this. There is opportunity for significant expertise within SAPOE membership, and this should be utilised.






	SAPOE Membership

	
	% rated 4 & 5

	Sample of Member Comments

	Overall, is SAPOE membership a high priority for you?
	90
	

	Overall, is SAPOE membership a high priority for your organisation?
	74
	I think at high level it's organisationally invisible in relation to actual membership, but the information sharing/shared by myself with others, that comes as a result of being a member of SAPOE, means that the yearly membership isn't queried/pushed back on.
For the past couple of years the council have refused to pay for membership. With ever decreasing budget it feels like it is getting harder to justify the cost of membership to Senior Managers. I value being a member and the benefits SAPOE brings to Outdoor Learning at both a local and national level.

	Overall, does SAPOE membership represent good value for money?
Only answered by paying members (LA, SCIS, Associates)
	83
	

	

	SAPOE Resources

	To ensure the value of being a paid-up SAPOE member, access to training courses and other resources is free. How do you think these resources should be made available to non-members?

	
	% response

	

	Pay to access paywall
	36
	

	Free to access but password protected, 
	58
	


	General Resourcing Comments

	It depends on how the resources/training courses were initially created and funded etc. If they are resources/courses that would benefit the development of OL across all settings, then putting them behind a paywall or similar may mean less engagement as people perceive it as a barrier. If something is genuinely created by, belongs to, and remains SAPOE owned, then there may be worth in protecting this resource, as long as it is something we see as being of "worth" to non-members - otherwise, we'd just be restricting access to something that people would no longer access.

Courses should be accessible to LAs who are SAPOE members and this would put pressure on those authorities who are not.






	SAPOE Working Groups and Projects

	71% of responders willing to join or already part of a working group up from 48%

	Of these 23% GOT group, 45% Training group and 3% Membership and Communications group

	23% of responders willing to join a short-term project group up from 16%

	35% of responders were unable to commit.

	Of these 29% already at capacity and 16% not part of core remit.
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