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SAPOE AGM 
Tuesday 3rd March 2026

Agenda item 7:  Election of Office Bearers 

Nominations are sought for positions on SAPOE’s Executive Committee.

Office bearers should be full paid up SAPOE members.

Use this NOMINATION FORM link to submit a nomination.

It is acceptable to submit a form for yourself if all the criteria are satisfied.

If you have any questions around executive committee roles or the nomination process please contact Ali Dreyer, SAPOE Lead Officer, officer@sapoe.org.uk  

The description of the functions of the Executive and associated individual Office Bearers are as below:



SAPOE Role Description
SAPOE is dependent on individuals helping to run the organisation through joining the Executive Committee.  
These positions are voluntary and do require that an employer understands and supports the time commitment being asked for.
A position on the Executive Committee offers individuals great insight to national conversations around Outdoor Education and Learning.  The work undertaken broadens professional experience and gives access to national networks of likeminded professionals across Education, Youth Work, Sport and Local Authorities and contributes to your own professional development and profile.

SAPOE meets up to four times a year and alternates between in person and hybrid meetings.  Some meetings may require travel or overnight stays.


	Role
	SAPOE Executive

	Time Commitment
	Attend fortnightly online Executive meetings and any ad-hoc meetings on urgent matters.
Time to review and respond to reports and correspondence from colleagues or contracted officers.
Possible evening or weekend attendance at events or external meetings relevant to SAPOE.
Possible training relevant to role e.g. Governance / Equality.

	Context

The Executive is responsible for;
Strategically:
· Providing strategic direction and governance to the Organisation
· Effectively communicating the vision, purpose and strategy of the organisation.
· Remaining aware of current issues that might affect the organisation.
· Ensuring SAPOE adheres to the values and standards of the Nolan Principles of Public Life and champions equality and inclusion across the organisation.
· Representing the interests of individual SAPOE Members in Scotland.
· With the Lead Officer and other members of SAPOE; work with Chairs, committees and staff of other relevant Scottish and UK bodies and organisations to represent SAPOE and the interests of SAPOE Members at external meetings and events.

Operationally:
· To work with the Lead Officer and other members of the Executive to ensure that SAPOE meets its regulatory commitments.
· Advising the LO where appropriate on the management of the operations of SAPOE.
· Overseeing the activities of working groups.
· Maintaining the membership database.
· Effective financial management.

The SAPOE Executive is supported by a contracted Lead Officer (LO).
Executive positions are appointed from the Membership.




	Main Responsibilities:

Chair
1. The Chair acts on behalf of the Executive in liaising, networking and engaging with other bodies and relevant organisations at a strategic level.
2. Chairing the regular meetings of the Executive and the membership meetings of SAPOE. Ensuring that the Executive functions properly, that there is full participation at meetings, all relevant matters are discussed and that effective decisions are made and carried out.
3. Reviewing and evaluating the performance of the contracted officers and other Executive members.
4. With the LO, lead the planning for recruitment and renewal of the Executive.

Vice Chair
1. Deputising for the Chair at meetings when required.
2. Supporting the Chair in all their functions.

Secretary & Co Secretary
1. With the Lead Officer, ensure the maintenance of membership records in compliance with regulatory frameworks.
2. Lead the scheduling and organising of SAPOE meetings, collation of agendas and recording of minutes for these.
3. With the LO, lead any review of policy, practice and structures to ensure effective delivery of the SAPOE Strategic Plan.
4. With the LO, provide advice and guidance to the Executive on matters of Governance.

Treasurer & Co Treasurer
1. Manage all income and expenditure in the SAPOE bank account.  Tracking income against invoices and ensuring timeous payment from SAPOE.
2. With the Communications Manager, ensure the annual collection of Membership fees.
3. Provide regular financial updates at Executive meetings and a full report to the AGM.
4. With the LO, provide advice and guidance to the Executive on matters of Finance.

Project Management Officer
1. Coordinate the work of the Training Working Group to:
a. Update and develop the content of SAPOE training courses (EVC,VLT,OLC and TLO)
b. Support delivery of training through SAPOE Membership across Scotland
c. Investigate and develop new training as identified across SAPOE Membership

Project Management Officer
1. Coordinate the work of the GOT Review Group to:
a. Update and develop the content of the Going Out There resources and tool kits
b. Promote GOT resources and toolkits through SAPOE Membership across Scotland
c. Investigate and develop new opportunities in relation to GOT development.
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