Lead Officer Update: June — August 2025

Usual working days Monday & Tuesday (occasionally adjusted)

Communications checked most evenings (not weekends)
44 week contract. Hours annualised over the year.

6 weeks summer just did a couple of hours each week checking comms etc
Apart from SOLSWG meetings and feedback prep.

Main Duties

Member Communication & Meeting Admin

Collaboration; SG, ES, ADES, AHOEC & other organisations
Project Support e.g SOLSWG, CIC, SAAF Workforce Group
SAPOE Working Group Support; GOT, Training Group

June-September 2025 Highlights

Issued June and August newsletters

Chairs letter follow up with 6 no-member councils. Positive responses
from 3 and potential new contact with a 4™

Updated Website members pages

Updated Website SAPOE Projects page.

Attended SOLSWG in-person meeting and coordinated SAPOE Exec & CIC
group feedback.

Created new Toolbox page on GOT website

Conference Planning

Meetings attended (highlights)

Fortnightly SAPOE Exec meetings (internal)
Digital Essence website host (external)

GOT Meeting 11 (internal)

SOLSWG in-person project meeting (external)
Ida Maspero — newsletter design



