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	Present
	Apologies 

	Alan Smith, East Dunbartonshire
Andrew Bradshaw, City of Edinburgh

Bill Stephen, Midlothian
Chris Gransden, Moray
Cliff Smith, City of Edinburgh
Gordon Smith, Scottish Borders
Iain Richardson, West Lothian

James Allan, CEO of SAPOE

Jane Jackson, Honorary Member
Jacqueline O’Donnell, West Dunbartonshire
Megan Griffiths, sportscotland
Natalie Polack, Communications Manager
Neil Baird, Scouts Scotland
Neil Wightwick, Glasgow

Niall Ritchie, Aberdeenshire
Scott Russell, South Lanarkshire

Tim Pickering, Western Isles

Viks Williams, Glasgow City
Willie White, East Ayrshire


	Isi Oakley, Western Isles

Mike Holcombe, Inverclyde

Nick Lansdell, Honorary Member




	Session 1: SAPOE Meeting
	ACTIONS

	1
	Welcome and Minutes of previous meeting
Tim welcomed Jacqueline O’Donnell to her first SAPOE meeting.

The minutes of the last meeting were accepted as being an accurate reflection of the meeting. 
Bill Stephen announced that he will be stepping down as Training Officer, so there will be a vacancy on the Exec. Viks Williams expressed interest in standing but the constitution does not allow two people from the same local authority to be on the Exec at the same time. Gordon Smith offered to stand in for Bill.
· ACTION: Discuss this part of the constitution


	Exec


	2
	Actions from the last meeting

Cross Party Group

· ACTION: The presentation given to the CPG will be circulated
Partners’ page on the website

· ACTION: It was suggested that Peter Braidwood, Partnership Manager with sportscotland should be invited to join SAPOE. Contact Peter and issue and invitation
Future meetings

· ACTION: Discuss whether future meetings should be face to face, hybrid or online, and whether a spider microphone should be purchased for hybrid meetings


· ACTION: Prepare a plan of how SAPOE membership fees and any future increase will be spent


· ACTION: At a future meeting, add a slot for a discussion about whether the SAPOE membership fee paid should depend upon the LA size and/or SIMD


· ACTION: At a future meeting, add a slot for a discussion about first aid
Cost of the School Day

· ACTION: Add this topic to the agenda for the next meeting in relation to LA insurance policies and whether a parent would be refunded if their child was unable to attend an excursion due to contracting COVID-19

	Andrew and Natalie
Andrew
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	3
	Data Collection (Andrew Bradshaw)
Andrew gave an update on the data collection exercise. There were 11 returns submitted and of those, 10 contained data. The results will be extrapolated to give an indication of the national picture.

It was acknowledged that the exercise was carried out at a very busy time of year and it was explained that the timing was driven by a need to provide feedback to the Cross Party Group.
Barriers to residential excursions that were identified were: cost and transport, availability of a high quality facility due to closure of a local facility, staffing and staff confidence/competence to lead the excursion.
Question: Why have some LAs not completed the request for data? Is it time pressures, lack of engagement or do they not have the data/ access? The national picture would be the key to the usefulness.

Answer: All the factors mentioned have played a part depending on the local situation, plus the timing of the request was not great. An annual pre-planned census should work better. The authorities that responded may use Evolve (or an alternative) and have a nominated individual who oversees and supports OL and residentials. Without these in place it is a big job to gather that data. A national picture is desirable and this comes back to the inequity of support for OL including residentials across LAs in  Scotland - one of the main outcomes in the strategy summarised is that this is recognised and rectified by Scottish Government.
· ACTION: Circulate the results


· ACTION: Carry out an annual survey at a more suitable time of year, maybe in October

	Andrew and Natalie

Exec

	4
	Strategy update (James Allan)
James received 6 responses to the request for input. 

Slides on the updated vision, mission and desired outcomes for SAPOE were shared. These included:

· At a Scotland level, having a lead for outdoor learning within Education Scotland

· At a local authority level, having a lead officer for outdoor learning in each authority

· At a school/community level, having school inspections that evaluated outdoor learning
· Inclusive residential and adventure experiences would be part of outdoor learning progression

· Development of the outdoor learning workforce would be needed to ensure expertise/availability across all local authorities

	

	5
	IOL update and AHOEC update (Neil Wightwick)

The amalgamation of various groups to form the OLA is not going ahead.

AHOEC are working on defining what a high quality residential looks like. Feedback will be obtained from a Learning for Sustainability meeting on Thursday. A working group has been set up.

	

	6
	NGB Reps reports (NGB Reps)
There were no inputs from any NGB Reps.
Cycling

Information was shared that money is available for buying bikes but there is nothing available for ongoing maintenance. 

Question: Is money available for maintenance as part of the access to bikes fund?

Question: is there any update on the Cycling UK Tutor audit/training since it was postponed?


	

	Session 2: Presentation
	ACTIONS

	7
	Teaching, learning and play in the outdoors: a survey of provision in Scotland in 2022 (Greg Mannion and Claire Ramjan) 

This work originated from Nature Scot in 2006/07 when a baseline measure was obtained. The work was supported by various partners. The last presentation to SAPOE was in 2015. Today’s presentation will provide an update on the findings from the survey in 2022.
 

Key points from the PowerPoint presentation:

· Research design: a sample was used - 34 primary schools, 19 Early Years settings, 108 teachers, 3 returns from secondary schools, which were not included due to return size
· Key findings - Early Years: There was a small increase of provision outdoors compared to 2014. Significant increase in use of woodland areas.

· Key findings - Primary: Outdoor provision has decreased compared to 2014.

· Key findings - Practitioner confidence: Considerable numbers still lack confidence. Marked difference between EYs (more) and primaries (less). Professional confidence in outdoor learning and Learning for Sustainability is linked to CLPL experience.

· Impact of COVID-19: Perception that OL increased.

· Useful key findings summary slide. 

Link to the report: https://www.nature.scot/doc/naturescot-research-report-1313-teaching-learning-and-play-outdoors-survey-provision-scotland-2022

	

	Session 3: Discussions
	ACTIONS

	8
	Discussion 1 – Duke of Edinburgh’s Award Expeditions (Alan Smith)
There have been recent changes to DofE expeditions. Alan summarised a recent collation of responses from DofE Managers in different local authorities. 
Changes include:

· Day Only Urban expeditions being an option with transport at the start/end of each day

· No oversight as to how often or why these changes will be used by centres

· Two tiered achievement  model based on centre/LA views 

· Changes are optional. They give freedom and don’t mean there has to be less of a challenge for young people. The expedition is less than a quarter of the Award.

· Already seeing the rise of back to back pay your way to success expeditions with AAPs, with no consolidation time

· DLC has not been a change for the better

· ACTION: Create a short-life group to review the responses and work on a response from SAPOE, which represents LA DofE Managers. Members to contact Alan to join the group
	Alan, and Viks (who volunteered at the meeting)


	9
	Discussion 2 – SAPOE Communications (James Allan / Viks Williams)

A Comms review has been carried out by James, Viks and Allan Dunlop. 
Several questions were discussed in breakout rooms.

Question 1: Which methods do you use to get information from SAPOE?
Answer: 
· Email

· WhatsApp
· Meetings
· Website
Question: What information that you receive is of the greatest value?

Answer: 

· Key updates relevant to work

· National/strategy updates

· Safety alerts/updates

· Emergency info on things like COVID

· Funding opportunities

· Research and training

· Updates from across the LA's and wider sector 

· Shared knowledge on relevant topics
· Exchange of information

· Ask questions and get answers from other members

· Collating info on what others use as best practise to assist with decision making and sense checking
· Requests for support from other SAPOE reps
· Overview of OE provision around Scotland
· Sharing experience and resources

· Quick and effective resource for sharing info and expertise
Question 2: Who else do you connect with outside of SAPOE?
Answer: 

· Active Schools
· AHOEC

· AUK

· Children's Services
· Children’s Parliament: https://www.childrensparliament.org.uk/learning-for-sustainability/ 
· Communities Lifelong Learning and Employability (CLLE) 
· Developing Young Workforce
· Director of Education

· DofE co-ordinators/leads, DofE Centre Coordinators
· Education leaders/managers

· Finance

· Head teachers, School SMT , teachers and other school staff
· Health & Safety team

· Insurance
· Legal
· NGB's
· Outdoor Students at GKC

· Outdoor team members

· Partners
· Primary leaders central staff
· SOC

· Social Care managers

· Quality Improvement Officers/ QIEOs

· Volunteers

· Youth Learning Managers 

Question 3: What media should SAPOE use to communicate and who should SAPOE target with the different media options?

Answer:

· Twitter for key organisations

· Website for more detailed information

· University of YouTube is great as a teaching tool
· YouTube is good for detailed information sharing,such as policy explanations and training courses 
· Local authorities have rules about what social media can/cannot be used, so members would need to get feedback from their Media teams before a decision was taken for SAPOE to use various types of socal media

 
· ACTION: Collate responses and use these to develop the next stage of the SAPOE Comms strategy

· ACTION: Add Chris Gransden to the WhatsApp group

	James, Allan and Viks

An admin for the WhatsApp group

	10
	Date of Next AGM and future meetings

Suggested dates are:

· Thursday 7th December 2023

· Tuesday 5th March 2024 (AGM and Meeting). Note this date may be subject to change if it is decided to have a 2 day meeting.
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