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	Present
	Apologies 

	Alan Smith, East Dunbartonshire
Andrew Bradshaw, City of Edinburgh
Andrew Horrell, University of Edinburgh
Ben Kellett, Perth & Kinross
Chris Gransden, Moray
Cliff Smith, City of Edinburgh
Des Bagshaw, SCIS
Donald Macpherson, Highland
Gordon Smith, Scottish Borders
Iain Richardson, West Lothian
Isi Oakley, Western Isles 
Jane Campbell Morrison, Chair of SAAF

Jane Jackson, Falkirk

John Jackson, Falkirk

John Kitching, Honorary Member
Liz Brookes, East Lothian

Matt Brook, Stirling
Megan Griffiths, sportscotland
Natalie Polack, Communications Manager
Neil Wightwick, Glasgow City
Niall Ritchie, Aberdeenshire
Nick March, Chair of AHOEC
Tim Pickering, Western Isles
Willie White, East Ayrshire

Viks Williams, Glasgow City

	Allan Dunlop, Fife

Andy Beveridge, Honorary Member
Angela Cassells, North Ayrshire

Audrey White, Dundee City

Bill Stephen, Midlothian

Colin Nicoll, SCIS

Chris Jex, Orkney 
Frances Kelly, HSE

Heather MacPherson, Inverclyde

Heidi Smith, University of Edinburgh

Ian Menzies, Education Scotland
Ian Staples, North Ayrshire
Nick Lansdell, South Lanarkshire
Pete Richardson, Shetland Islands
Scott Russell, South Lanarkshire
Shaun Roberts, sportscotland

Wendy Brownlie, Argyll & Bute




	Session 1: SAPOE meeting 
	ACTIONS

	1
	Minutes of previous meeting
The meeting was held via Teams. The minutes of the last meeting were accepted as being an accurate reflection of the meeting. 

	

	2
	Urgent business: National Access Forum

Jonathan Kitching provided a summary via email, which was discussed at the meeting. The National Access Forum would like one organisation with full membership per sector and they are of the opinion that SAPOE and AHOEC operate in the same sector. However, both organisations would like to have full membership.
· ACTION: Draft a response to the National Access Forum

Update: after the meeting, it was agreed that to proceed with SAPOE as a full member and AHOEC will retain its secondary membership.


	Jonathan and Neil



	3
	Interim Chair’s update (Tim Pickering)

Interim Chair’s report:

· Andrew has attended the Cross Party Group meetings

· The recruitment process for a hire a CEO for SAPOE has been successful and James Allan will start in the New Year

· Reply has been sent in response to the proposed OLA merger

· Andrew attended the OEAP conference

· Reply sent to consultation

· The issuing of a Chair’s letter to summarise work on various projects will be discussed once the CEO is in post


	

	4
	Treasurer’s Report (Alan Smith)

Current Balance: £33,333
Income: 25 membership fees have been paid to date. 

	

	5
	Going Out There (Des Bagshaw)

Grant funding of ££6936 was approved by the Scottish Government for 2022/23 for GOT and £3468 has been claimed.
Des gave an update on the progress that the working group has made with updating the toolkit documents. Work is on target and the team plan to finish updating the risk assessments, visit plans and parental information and consent letters by the end of March 2023. 

The list of completed documents and the To Do list were shared and members were asked to feedback if they thought any other documents should be created. Suggestions made during the meeting were risk assessments for:
· Orienteering

· Road cycling

· Stand up Paddleboards

· Open water swimming

· Air sports, e.g. Gliding (para/hang/sail-plane), parachuting
· Snowsports / Skiing/ Boarding

· Coasteering

Question: Are Google Analytics on usage of the GOT site available?

Answer: Yes. Could be presented at a future meeting to what effect the upgrade of the Toolkit section has on usage.


	

	6
	Training working group (Liz Brookes)

Supporting Learning Outdoors: 953 people have registered for the course and of these, 342 have completed it.
Teaching Learning Outdoors: awaiting latest statistics.

The EVC/VL material is being trialled by Bill Stephen in Midlothian. The materials need to be tidied up and branded before it is launched at the AGM in March 2023. Bill will discuss the possibility of the OEAP delivering a workshop at the AGM, as the OEAP are also updating their training materials.

	

	7
	Adventure UK/Licensing Update (Neil Wightwick)

The following points were discussed:
· Renewal process: was a paper exercise and feeling was that this was not a good use of time

· Members valued the visits that inspectors used to make as information  was shared

· Marine Accident Investigation Branch is investigating the paddleboard accident in wales last year. Awaiting the report
· OLA: need to discuss letter sent. Jo Burnett is not currently in charge of the OLA, so the letter needs to go to the interim management group.


	

	8
	Communications and Website (Natalie Polack)
New site navigation is being developed to make it easier for users to navigate around the SAPOE website. Screenshots of the navigation for the new SAPOE website have been shared with the website team and the GOT team. Feedback has been collated and shared with the web developer.
Next, work will start on a new logo and the appearance of the new website.
· ACTION: Speak to web developer about logo

	Natalie


	9
	NGB Updates
Cycling

· New manager (Poppy); Delivery of training (Chris)
· Audit of tutors in Scotland will be taking place and then there will be a Phase 3 of recruitment of tutors
· New developments: Cycle maintenance tutors, Expedition course; and Young Leaders course are all of interest

Paddlesports

· Update was circulated by email prior to the meeting

Snowsports Scotland

· There is funding available for pupils with disabilities

· Question: Is ASL still being used?

· Answer: No longer being delivered. The Club Piste Leader would enable the holder to work with an instructor and supervise a group away from the instructor but under their supervision 


	

	10
	SAPOE Members Discussion sessions (in breakout rooms)
Discussion 1: Cross Party Group: Outdoor Learning (Andrew Bradshaw)

SAPOE have a slot at the January 2023 meeting to present examples of best practice from 3 – 18 year. 
· Request for volunteers to present case studies and snap shots 
· What are the challenges?

· What assistance could the Scottish Government provide?

Discussion 2: Priorities for SAPOE – forward planning (Tim Pickering)

· ACTION: Prepare presentation for the Cross Party Group

· ACTION: Collate feedback



	Andrew/Exec

Andrew and Tim

	11
	AOB
SAPOE AGM and meeting is scheduled for 1st March:

· Should the meeting be online or face to face?

· Would a 2 day meeting be preferred?

· If workshops are held on the second day, what topics would people like covered?

Links shared in meeting chat:

Education Scotland youtube clip from SLF: - SLF Online 2022 Outdoor Education, Equity, Evaluation & Impact for Learners - YouTube
 
Return to Residentials report from April. A summary of 2021-22 courses and impact is here 
The fuller wellbeing report “Feeling good and Functioning Well”, where research was started pre-pandemic is available at this link
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