EarIy Learnmg and Childcare in Argyll and Bute
Gettlng Outdoorsl
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Freeflow ELC —
provocative
environments
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Planned Learning




Literacy, Numeracy, STEM...and lots more



Engaging with our Families
and our Communities




Working Together —
Transitions and ‘Outdoor
Classroom Day 2018’
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Primary Drivers

Secondary Drivers Theory of activities that can be tested
to deliver improvement PDSA change

delivery of the primary drivers LEES

Outdoor Learning

The main factors
much, by when? |that drive the aim

Secondary factors/actions that influence

Strategy

Argyll and Bute Early Years Service
Priorities and Drivers for 2018-19

80% of ELC Practitioners
settings in
Argyll and
Bute will
spend 50%
of their
funded
time Children
outdoors

by the end

of August

2020

Parents

Commitment and Enthusiasm

Knowledge and Understanding

Leadership Support

Appropriate Resources

Appropriate clothing

Confidence

Nurture / Wellbeing

Children’s Voice

Knowledge and Understanding

Confidence

Engagement
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Parents and children sharing ‘Special
Times Spent Outdoors’

‘Special Outdoor Moments’ display

Waterproof clothing for all teams

Work together to improve outdoor
areas

Outdoor training for practitioners

Outdoor learning presentation for HTs /
Managers

Shared Practice visits

Develop OL Cluster Groups to provide
peer support for teams

Share effective practice on social media

Provide online CPD space for outdoor
learning

Shared outdoor learning sessions with
parents



Sharing and Learning Together




Partnership Working
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