SAAF WORKING GROUP - AALA review for Scottish Government
	Date
	Task
	Done by
	Details

	June 2014
	Decision on plan of action and funding
	SAAF working group
Scottish Government (SG)
	Discussed at 13/6 SAAF meeting

SG response to SAAF proposal

	August/ September 2014
	Book venue, speakers for Oct conference + send out ‘save the date’ emails.
	SAAF conference working group
	

	October 2014
	Officer work on preparation of consultation material, meetings and on-line surveys.
	Officer – supervised by SAAF working group

+ SG secretariat

+ SG legal
	

	Late September/ early October 2014 – conference launch
	Review of consultation plan and material
	SAAF working group.


	Discuss SAAF meeting 26/9/ 2014

	Late Oct/ early Nov 2014
	SAAF Conference to launch consultation
	SAAF working groups
	

	Conference date until 21st November 2014
	Live on-line surveys, meetings with NGB’s, 4 regional events. Deadline for consultation 21/11.
	Officer

+ SAAF working group

+ SG secretariat
	

	24/11-11/12
	Compile summary of response to consultation
	Officer

+ SG secretariat
	

	12/12/14
	Presentation of consultation response to SAAF meeting 12/12/14
	Officer
	SAAF discussion to on how to proceed with changes to guidelines.

	Jan – 13 March 2015
	Draft changes to AALA guidelines
	Officer

+ SG secretariat

+ SG legal
	

	13 March 2015
	13/3 15 SAAF meeting to review proposed changes to AALA guidelines.
	SAAF meeting – attended by

 Officer

+ SG legal
	SAAF discussion on any further changes to be made.

	April 2015
	Final changes to AALA guidelines
	Officer

+ SG secretariat

+ SG legal
	

	30/4/15
	Review of AALA guidelines complete.
	
	


