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	SCOTTISH ADVISORY PANEL FOR OUTDOOR EDUCATION


	Present
	Apologies

	Max Arthur – Scottish Borders

Jonathan Kitching – Aberdeen City

Deziree Wilson – Moray and Aberdeenshire

Gavin Brebner – Angus

Liz Brooks – East Lothian

Bill Stephen – Midlothian

Cliff Smith – Edinburgh City

Jane Jackson – Falkirk

Nick Lansdell –South Lanarkshire

Elspeth Pawlak – West Lothian

Bruce Harris – South Ayrshire

Ali Dreyer – Fife

Nigel Marshall - North Ayrshire (Chair)

Willie White – East Ayrshire

Dave Fox – (Minutes Secretary)

Natalie Polack – (Website Content Manager)

Fiona Cruickshanks – (Education Scotland)
Derek Napier – Dundee City

John Hamilton – West Dunbartonshire

Simon Willis – (OEAP)

Alan Smith – East Dunbartonshire

Isi Oakley – Western Isles

Drhue Forbes – North Lanarkshire (AM Only)
	Mike Taveren - Dumfries and Galloway

Helen Winton – Stirling

Neil Wightwick – Glasgow City

Bob Telfer – AALS

Des Bagshaw – SCIS

Gavin Howat – HSE

Nancy Chambers – Highlands
Donnie McLeod – Education Scotland


Introduction

Nigel Marshall was in the chair.
The chairman welcomed Cliff Smith back to SAPOE as the City of Edinburgh representative.

He also extended a warm welcome to Owen Hayward and Simon Willis who had provided EVC training on the previous day. 

He also welcomed Jane Campbell-Morrison of Snowsport Scotland to the meeting.  Jane’s item was taken at the start of the day as she had other commitments, but it will be reported in its correct place in the agenda.
	            MINUTES OF THE ANNUAL GENERAL MEETING


	ACTION


	
	Amendments to Minutes of AGM Sept 2012 
· There were no amendments to the minutes of the previous AGM.

Acceptance of minutes

· The minutes were accepted as accurate.

	

	
	Matters arising from Minutes of AGM Sept 2012
· Treasurer’s recommendations re fees: Fees had been raised from £100 to £150 for 2013-2014. It had been envisaged that there would be a further increase to £225 for 2014-2015 in order to break even. This would raise an income of £5625 based on 25 paying members. This increase was accepted.

	All members


	
	Chairman’s report

· The Chairman stated that his time in the chair had been challenging and exciting. In his time, SAPOE had evolved to cope with new issues: the website, licensing, Going Out There. The new chair will face further change especially in relation to CPD and Education Scotland.
· He thanked the Executive for their support which had been a satisfying aspect of his tenure, and the members for their positive response. He foresaw the need for members to be increasingly proactive.

	

	
	Secretary’s report
· The Secretary reported that devolving minute writing to a minute secretary had enabled him to concentrate on the business of running SAPOE. For 2014, minute writing will move to the website manager.

· The Executive hold a separate approximately 4 executive meetings per year.

· The Secretary is involved in meetings with Education Scotland, distributing information, promoting use of the Forum, updating the Contact list, and assisting with the arrangements for the March 2014 Event (EVC training, OL card training). He advised the creation of a working group to host a similar event in 2015.
· Jane Jackson raised the issue with the Secretary that SAPOE had not yet resolved whether or not to promote the role of Associate Members. There was brief discussion of the pros and cons. It was also reported that some progress had been made with encouraging non-member Authorities to participate in SAPOE: this work should continue.

	Executive
Executive

	
	Treasurer’s report

The treasurer’s report took the form of a circulated report. The following points were raised as clarification of the report:
· Web-site maintenance of £9459 was payable to the web-site developer.

· Annual cost of the web is £2000.

· There is money in the account to continue maintenance of GOT.
· Additional funding should be sought for development of GOT as it was envisaged as a “live” document.

· Expected expenditure for the year is approx. £7000.


	

	
	Election of members

The following members were elected unopposed:

· Chairman: Willie White
· Vice Chairman: John Hamilton and Bill Stephen
· Secretary: Ali Dreyer (with assistance from Natalie)

· Treasurer: Jane Jackson (with assistance from Natalie)


	

	
	Nomination of representatives to National Governing Bodies etc
· SMLTB                                  Nick Lansdell
· National Access Forum     Jonathan Kitching
· Real World Learning         Willie White

· Snowsport Scotland          Willie White

· RYA                                       Derek Napier

· SCA and Rafting                  Dave Horrocks (to be confirmed)

· Mountain Safety Forum    Liz Brookes

· Skills Active                          John Hamilton

· NIGOL                                   Chairman of SAPOE

· Parliamentary Cross Party Support Group       Chairman of SAPOE


	

	
	Date of next Annual General Meeting

· Wed 11th March 2015

	

	
	Thanks and appreciation

The meeting expressed its thanks to members who had retired during the year: John Hall, Drew Michie, Andy Beveridge, George Reid, Don MacLean.

Jane Jackson expressed the thanks of the members to retiring Chairman, Nigel Marshall. She highlighted the way he had led by example, dedicating large amounts of his time to the work of SAPOE. He had persuaded members to become involved in their organisation and supported them when problems arose. He had raised the profile of SAPOE at national level.
	


	            MINUTES OF ORDINARY SAPOE MEETING 


	ACTION

	1
	Snowsport Scotland presentation (Jane Campbell-Morrison)

Jane thanked SAPOE for the chance to explain the current situation regarding the use of the ASL and leading school groups abroad, particularly in France.
· Discussions with the “Jeunesse et Sport” have been lengthy (although presently at a standstill). They see BASI 4 as the minimum for working with school groups on ski slopes in France. They do not appear to have the concept of “leading” that we do in the UK.

· Volunteering: in France this is interpreted as gaining no financial or other reward whatsoever. Even getting a free place on a trip would nullify someone’s voluntary status. Only strict volunteers would be exempt from the conditions associated with taking part in “regulated” work (skiing).

· Making arrangements with the local ski school: if you are employing the local ski school they may well be sympathetic to you leading your pupils on the slopes for the rest of the day. It pays to be open and upfront. It is advisable to do this, if possible, before you travel.
· School teachers are able to lead their own pupils. The regulations only apply to people leading pupils they do not responsible for on a day-to-day basis.

· Arrests: there have been no arrests of teachers, volunteers from local authorities leading groups on the slopes in France. Any arrests that have hit the media have been regarding long standing separate areas of grievance.

· Other countries are looking at the situation (Austria, Italy).

· Snowsport Scotland have a statement advising ASL’s on how to use their qualification abroad. Jane will ensure the secretary of SAPOE receives this, and any new information, for posting on the SAPOE website.


	Ali Dreyer

	2
	HSE update (Gavin Howat)
· Gavin was not present and there was no HSE report.
	

	3
	Education Scotland  (Fiona Cruickshank)
Fiona’s report:

· “Outdoor Learning in Secondary Schools” event in Kilmarnock: There had been 20 workshops mostly run by teachers. Over 70 secondary teachers had attended from a wide geographical area. There was interest in running a similar event further north. Fiona will send out a GLO link to access the report of the event.

· CfE briefing on OL in June 2014: The meeting requested this briefing should confine itself to Outdoor Learning rather the wider sphere of OL + Sustainability. SAPOE should advise on what it would like to see in this briefing.

· Outdoor Learning familiarisation day for all Senior Education Officers (Education Scotland) on 28th April: Fiona will disseminate more information about this. There may be an opportunity for partnership working with SAPOE on this event.
· International Education Conference in June: The2nd June will be a day for school visits – including Outdoor Learning. Suggestions for schools within 1hr of Glasgow, please.

· Funding for delivery of EVC courses: ES looks favourable on providing future funding for this training. More information is required from SAPOE on the cost. There would need to be measurement of the benefits.

· GOT: ES would appreciate an estimate of the funding required to support GOT. What is the timescale? What would be Fiona’s involvement?
· Contact list: Fiona relies on the SAPOE members’ contact list. Please advise Fiona of any changes.

· NIGOL: the next meeting will be on 23rd June. This will only include the revised list of participants. SAPOE will continue on this group. The SAPOE Chairman will attend. In this context, SAPOE should discuss the future role of the National Network for OL.

Discussion after Fiona’s report:

· It is important to get OL into school inspection reports. The first step towards this is to encourage and support schools to get OL into their development plans.
· Can NIGOL minutes be made public?

· Can Donny MacLeod, HMI for OL, be included in 28th April SEO day?

· Can steps be taken to getting OL into all teacher training?


	Members to access GLO

Website question
Executive
Executive

Executive

Executive

Natalie
Executive



	4i & ii
	Treasurer’s report

Secretary’s report  

See AGM minutes for details


	

	4iii
	Ex-Chairman’s report

· Licensing: there is still determination to see a statutory scheme operating in Scotland, but there has been no progress towards this since the last meeting. 

· There will be a meeting with Scottish Government re licensing on 29th March.

· SAPOE and SAAF are speaking with one voice on licensing.

· See the SAPOE website for copies of Sec. of State for Education, Mike Russell’s, response to Education and Culture Committee after their investigation into Outdoor Learning.

· SAPOE members can respond to Mike Russell if they wish.


	Members

	4iv
	GOT (Jane Jackson)

· The document is in two parts. 

· The main text is seen as the property of the Scottish Government and as things stand should come under the management of the GOT working party. However, there is no current working party in existence.

· The toolkits are under the direct management of SAPOE and are more easily developed.

· There is nothing in the main text about EVC’s. There needs to be a process for reflecting important change in procedures. It might be necessary to get an acknowledgement that SAPOE and ES can jointly change the main text.
· Toolkits: a volunteer group of members + Gavin Howat spent a day developing a simplified version of the Risk Assessment. More work remains to be done, but the process is now much clearer.

· International Visits: it is important that advice on international visits is available as soon as possible in GOT. It is a complex piece of work to turn the “Orange Book” into suitable text document. Can ES look at providing funding to achieve this?


	Chair, JJ,  and Educ. Scot.

Educ. Scot.

	4v
	SAPOE website (Natalie) 
· New web pages have been added to the “What We Do” section  and they are called “ OEAP Outdoor Learning Cards” and “ Find an Outdoor Learning Card trainer”

· The “OEAP Outdoor Learning Cards” page has a link to the “Course Search” facility on the OEAP website

· The “Find an Outdoor Learning Card trainer” page has links to entries in the SAPOE Members directory for those who are SAPOE members and a request to “Contact your SAPOE rep” to get in touch with other trainers

· New “Vacancies” page has been added to the footer menu
· In the "Useful Links" section in the footer, the 4 Partner logos link to the Partners' websites. The “Useful Links” page is awaiting some coding work so that links can be displayed by category

· During October – February, usage of the SAPOE Members’ Forum has been slow but steady. There have been 9 discussions opened  and "VOTE NOW - OEAP EVC Training" and "Bike trailer supplier required" generated the most interest
· PowerPoint slides prepared for the meeting are attached as a separate document
	

	4

vi
	EVC training (Willie White)

· EVC training took place at Ardlui on day preceding SAPOE meeting. See elsewhere in minutes for ES to be asked to provide funding to roll this out across all authorities.
	

	4

vii
	Overseas working group (Elspeth Pawlak) & 
BS8848 update (Willie White)
· OWG: ½ day meeting has taken place: tasks were devolved to working group members. Next meeting will be at end of March. 

· EP will keep all members advised by email and forum.

· There is a need for robust guidance in Scotland that can be provided by re-write of the “Orange Book”. (See comments below about BS8848).

· BS8848: April publication date for this document. 

· BS8848 is a self-evaluation document. There is no assessment carried out. The current SAPOE view is that this is not sufficiently robust. Its application in Scotland will need to be monitored.


	EP


	5
	General Teaching Council for Scotland 

Situation on Outdoor Learning (Rosa Murray)

· All teachers will need to update their accreditation every 5 years

· This has led to a need to define the areas and remit of accreditation.

· There are three main Principles of Professional Standards: Leadership, Values, and Learning for Sustainability.

· Learning for Sustainability comprises: Outdoor Learning, Global Citizenship, and Sustainable Education.

· This puts OL in a very strong position as it has been accepted at the core of Professional Standards.

· Support is therefore being given to Head Teacher’s to promote OL.
· There is a need to make teacher training for OL more consistent.

· Fiona Cruickshank commented: there is a need to pull together examples of good practice in CPD. And also that SAPOE could look to adopt/promote good courses of its own.

· The meeting tackled the task – in small groups – of listing suggestions for such courses. Fiona will process these lists and report back.
	FC


	6
	Simon Willis (OEAP)

· Many of the issue raised in SAPOE meeting have echoes in discussions at OEAP, eg:
· Membership categories, training needs, credibility of trainers, EVC, CPD, the role of the organisation, issues of producing a national guidance document, developing an approval system to tie in with the guidance document.

· There has also been concern that EVOLVE is leading to a situation where approval is given remotely, with advisors never making personal contact with visit leaders/schools.

Owen Hayward (Wales)

· Issues in Wales have been:

· Land access (leading to a desire to copy Scotland’s legislation), drastic reduction in the number of local authorities, budget cuts, zero subsidy for OL – although the role of OL advisor continues because of health and safety needs, 
· On a positive note, EVC is written into the national guidance training needs. All schools have been trained in use of OL cards.

· A review of OL and its place in the curriculum is about to happen.

· Wales is hoping that a UK wide solution will be found to licensing.

· Welsh OL guidance document is falling out-of-date. It may well be abandoned and the English guidance document used instead.
	

	7
	AOCB
Cycling

· Jonathan Kitching and Cliff Smith will put new item on web-site about TCL/MBL. All members should check this for details.

PVG

· John Hamilton brought to members’ attention the fact that the PVG scheme will not deal with domestic staff working in an outdoor centre. Jonathan Kitching commented that Aberdeen dealt with this situation through a Risk Assessment.

GTCS

· Nick Lansdell raised the need to discuss with GTCS a process for getting OL teacher recognition.

National Youth Sport Strategy

· SAPOE will draft a response if this consultation is still live.

	All members

Executive

Executive

	
	Date of next meeting

· 5th June 2014
· Camelon Education Centre, Falkirk. FK1 4HA, Tel: 01324 501694
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