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	SCOTTISH ADVISORY PANEL FOR OUTDOOR EDUCATION


	Present
	Apologies

	John Hall – Borders

Jonathan Kitching – Aberdeen City

John Hamilton – West Dunbartonshire

Marcus Baillie – AALS

Gavin Howat – HSE

Dave Fox – (Minutes Secretary)

Dave Horrocks – Moray and Aberdenshire

Gavin Brebner – Angus

David Girling – Perth and Kinross

George Reid – Highland

Bill Stephen – Midlothian

Barry Hewitt – Edinburgh City

Jane Jackson – Falkirk

Natalie Polack – Website Content Manager

Derek Napier – Dundee City

Mike Taveren - Dumfries and Galloway

Andy Beveridge - Treasurer

Nick Lansdell –South Lanarkshire

Elspeth Pawlak – West Lothian

Bruce Harris – South Ayrshire

Ali Dreyer – Fife

Nigel Marshall - North Ayrshire (Chair)
	Neil Wightwick – Glasgow City

Liz Brookes – East Lothian

Willie White - East Ayrshire

Pete Higgins – Edinburgh University

Drhue Forbes - North Lanarkshire




Introduction

Nigel Marshall was in the chair.

The chairman welcomed everyone to the first meeting to be held in Edinburgh’s Bangholm outdoor facility. 

It should also be noted that, later in the meeting, the chairman paid sincere thanks to retiree John Hall for the vast contribution he had made to Outdoor Learning in Scotland over many years.
	
	Amendments to Minutes of 6 June 2013

· Under the new system of approving minutes, members have an opportunity to make suggested changes to the secretary before the minutes are posted on the SAPOE web site. 

· There were no amendments made at the meeting.

Acceptance of minutes

· The minutes were adopted as accurate 


	

	
	Matters arising from Minutes 6 June3
· There were no matters arising.

· Updates on any issues dealt with in 6 June meeting appear as items in the agenda of 12 Sept 2013.
	


	
	MINUTES OF MEETING 6TH JUNE 2013


	ACTION

	2
	HSE update (Gavin Howat)

· Licences: 1244 AALA licences are now held. The spread is approximately 70% England, 15% Scotland and the remainder for Wales and N. Ireland. 

· Prosecutions: The Princes Club, Middlesex, has been charged with corporate manslaughter.

A High School has been fined £9,000 for a lead climbing incident on a climbing wall.

A wire rope supplier has been fined £20,000 + costs for a swage failure which led to a serious injury

· HSE staff: Tony Almond replaces Claire McNicholas at HSE.

· RIDDOR:  changes will be introduced to make reporting simpler. Incidents resulting in hospital visit will only need to be reported when they result in treatment (cases where treatment is not required = no report needed).
· First Aid: clarification on First Aid training will be issued shortly. One aim is to ensure that Outdoor specific training survives under the new system. IOL will be supplying a syllabus. See article in next edition of “Horizon” for instructions on how to become involved in consultation. 
· The meeting expressed concern about making sure Outdoor specific First Aid could continue, issues about the continuance of suitable suppliers to carry this out, and the procurement procedures of some councils which made it difficult to use these suppliers. It was agreed that SAPOE should write to the working party on First Aid via Marcus Baillie to express their concern on this matter.
· Matrices:  HSE have agreed these can be revised. It is Gavin’s intention to move these to the HSE website so that they can be revised more easily in the future. SAPOE should make suggestions in writing to Gavin as soon as possible. 

· Zip wires: There have been some serious incidents on zip wires. There is concern that this may lead to inappropriate regulation. SAPOE and others are advised to assist with the implementation of a suitable form of approval for zip wires. Marcus recommended having expert technical approval when a zip wire is set-up.  
· The meeting expressed concerns about the disclaimer that Go Ape requires all participants to sign. Go Ape does not provide direct supervision of participants. Fife and Falkirk train their own accompanying staff at Go Ape facilities before allowing them to supervise participants.

· HSE info: GH now has approval to produce guidance in PDF form on the HSE web site. This should enable SAPOE members and others to download it more easily.

· AALA: AALA will continue to disseminate matters of concern. The meeting asked Natalie if she could set up a link on SAPE web site to AALA matters of concern.
	All members to note First Aid consultation 

NM/AD write to Marcus Baillie

All members: suggestions to GH asap.

SAPOE to consider and write to GH

Natalie
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	Education Scotland update 
· Fiona Cruickshanks is the new Outdoor learning Development Officer at Education Scotland.

· Please note the change of roles relating to Outdoor Learning as explained in the minutes to previous meeting. 

· Jane Jackson will make initial contact with ES to discuss the role of SAPOE.

· The chair of SAPOE has also been given a place on NIGOL.

	JJ

NM

	4
i
	Treasurer’s Report and Budget (Andy Beveridge)
· We are close to a break even situation between income/expenditure.

· The healthy bank balance will be needed to sustain maintenance of “Going Out There”.

· The Treasurer identified a problem of accessing funding because outdoor learning/activities do not fit neatly into education or sport. We provide support for both. We need to continue to press for recognition and funding.


	Executive

	4

ii
	Secretary’s report (Ali Dreyer)
· The secretary reported on the work he had carried out since the last meeting. This included: checking minutes of last meeting, attending SAPOE executive meeting on 3 Sept, updating the Future of Licensing document and circulating it, submitting John Hall’s letter to The Times, submitting a letter to Snowsport Scotland, checking the SAPOE contacts list, attending an Education Scotland meeting.
· The meeting asked if it would be beneficial to create a list of venues where SAPOE meetings could be held. It was agreed to progress this.

	AD

	4
iii
	Licensing/SAAWG update (Nigel Marshall)
· June meeting of this group was cancelled. A re-arranged meeting took place in Sept. This was attended by George Reid, Andy Beveridge and Gavin Howat.

· There have been changes to the composition of this group. A new group of civil servants will be taking on this task. 

· Nigel Marshall expressed concern that the Scottish Government was moving away from its previous position of consultation over Licensing.

· SAAF have expressed support for the concerns raised by SAPOE.

· The timescale for Scottish referendum and elections means that the business of Licensing is unlikely to be dealt with in this parliament.

· The cost of licensing is a serious factor in determining the outcome. 

· The meeting discussed the current limitations of the Scottish Government to take action. Gavin Howat explained the legislative difference between amending the regulative section of the Act and amending the guidance that supports the Act. 

· There was discussion about the merits of having an “opt in” licence scheme.

· The system for deciding which activities should come within scope of licensing was also discussed. There was agreement that providing a list of activities was not the best way to proceed.

· It was felt that a list of criteria should be drawn up as the basis for deciding what would come within scope. These might include: risk of impact, drowning, death, serious injury etc

· Marcus Baillie has a self-assessment document for providers which he is willing to make available to SAPOE for consideration. GH may also make this available in PDF form on HSE web site. Self-assessment is a cheaper alternative than full inspection.

· NM is meeting with Derek Grieve on 30 Sept on Arran.


	MB/GH

NM to report back
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iv
	 “Going Out There” update (Jane Jackson)

· Little change from previous meeting.  


	

	4v
	SAPOE website update (Natalie) 
· Natalie put the SAPOE on the screen and took members through the various changes to the menu that had been created. There was appreciation of the much improved nature of the site.

· There was a plea for more information to be sent to Natalie by members for “What we do” and “Courses “.

· A “Useful links” page is being developed.

·  There was a suggestion for adding a “Vacancies” menu.

· The meeting decided to retain the “Forum” section although it had not seen much use. There was discussion about whether the forum should be widened to more users as it is limited to about 30 contributors at present.


	Members

Future SAPOE discussion

	4

vi
	OLC Update (Helen Winton)

· This item did not take place.
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vii
	Overseas working group & BS8848 update

· Andy Beveridge stated that this SAPOE working group has not been effective for various reasons and that it needs to be re-constituted.

· The Edinburgh “Orange Book” has been transferred to a word document.

· Jane Jackson explained the need to advance the overseas advice as it would form an essential part of “Going Out There”. It was agreed the advice should be progressed independently of the development of BS8848.

· Elspeth Pawlak agreed to chair a new working party assisted by Dave Horrocks and Dave Girling. 

· Marcus asked if SAPOE would be responding to consultation on BS8848. This was required by end of Sept. The chairman stated that SAPOE intended to respond. It was agreed that he should include SAPOE’s clear concern that overseas expeditions needed to be run to standards at least as high and consistent as those that licensing achieves in the UK.

· Members were urged to check the current wording of BS8848 to see whether it met their needs. It was suggested they check to see if it is more suited to schools running their own expeditions than to commercial organisations. 
	EP, DH, DG

NM respond for SAPOE

Members may respond to BS8848.

Members to write to Marcus with any concerns

	4

viii
	NGB Reps reports

· RYA report was received from John Hall: it will be sent to members.
· Snowsport Scotland. SAPOE wrote to Snowsport Scotland after the last meeting and has received a reply from Jane Campbell-Morrison. Her letter made two points: a) it would be unwise to press for a statement from the French ski authorities: b)  only GTC teachers should lead groups in France, they should only use pre-taught skills, they should not work on new terrain.

· The meeting could see no logic to the criteria under b) and found the Snowsport response very unsatisfactory.

· Snowsport Scotland will be reviewing the ASL award and the teaching element may be removed. This is a concern. SAPOE should seek to be involved in this revision.

· Issue invite for Jane Campbell-Morrison to address a SAPOE meeting


	Willie White to take concerns to Snowsport Scot

NM/AD
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	Mountain Biking Qualifications (Jim Riach)

· Jim Riach from Scottish Cycling was the guest speaker explaining changes to the mountain biking qualification system.

· Jim referred to the history of developing mountain bike awards in Scotland and to the tutor structure that had supported this development.

· He outlined how, and why, British Cycling had become involved in developing a mountain bike scheme at a later date.

· Scottish Cycling and British Cycling are now committed to working together to produce a revised scheme in three Levels. 

· There is a Scottish group to look at rolling out these awards in Scotland.

· The meeting quizzed Jim at length over various concerns: poor communication from Scottish Cycling in explaining the scheme, the cost for tutors and award holders to transfer to the new scheme, whether the new system would be centralised on one or two main delivery centres or continue to be based on a tutor model, the continuing validity of the old awards, and whether the new awards would continue to be leadership awards.

· Jim provided detailed answers to these queries and stated that he would prepare a written paper replying to concerns of SAPOE and others.

· The meeting agreed that the SAPOE position is Scottish Cycling should recognise the role of SAPOE as a leading body in the use and role of outdoor qualifications. Communication between the two bodies needed to be much better than it currently is.

· The meeting agreed that members should send a list of their concerns to Jonathan Kitching for use by Richard Lawes.

· The meeting agreed that Richard Lawes should act on behalf of SAPOE on the Scottish group, but that he should not make statements about SAPOE’s views without confirming them in advance.

	Exec to obtain paper  from JR

All members

JK and RL
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	SAPOE – The Way Ahead

· Succession planning: The Chairman explained to the meeting that he would gradually be withdrawing from work “behind the scenes” and that replacements needed to take over in order to allow for a smooth transition at the AGM.

· Considerable progress had been made over recent years by SAPOE in taking on a meaningful role in national discussions. The chairman hoped to see this continue.

· New Project: Willie White has been asked to lead a SAPOE project to get OE managers to discuss good practice in the running of OE.

· GTC: SAPOE is continuing to press for greater recognition of work done by OE staff. A member of staff from GTC will attend the next SAPOE meeting.

· Education Scotland (ES): Jane Jackson reported on a meeting with Educ. Scot. ES sees its new structure, embedding OE into the role of all curriculum areas, as confirming the importance of OE in Scottish education. “A clear intent to deliver world class OE”. However, there was concern that nothing had so far been said to guarantee words and policy would be translated into actions.
· ES was increasingly viewing Real World Learning as the leading voice on OE. SAPOE needed to take steps to correct this impression. The SAPOE meeting discussed the role of SAPOE in: working with ES, promoting/managing the changing nature of OE, assisting ES to support the work of different subject teachers in the outdoors, providing links between ES and Directors of Education/ Q.I.O.’s. 


	All members

WW

NM/AD to invite

SAPOE to address these issues

	
	Date of next meeting

· 3rd December 2013 
Venue: Perth and Kinross Council, Outdoor Education Day Centre

 http://www.taysalmon.co.uk/willowgate-trout-fishery/directions
For Sat Nav’s:  PH2 7JU
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