Draft Minutes of SAAF Meeting

Held on Friday 5th Dec 2014

Glenmore Lodge

Aviemore

Attendees:

	Members
	Observers

	Alan Smith
	Kirstine Hale

	Dougie Shannon
	Gavin Howat

	
	Jane Campbell Morrison (Chair)

	Mike Masino
	Bob Telfer

	Iain Peter
	Barry Edmonton

	Tony Shepherd
	Barry Fisher DofE Programme

	Debbie Williams
	

	Nick Cole
	

	
	

	AALA Review Consultants
	

	Nigel Marshall
	

	Andy Beveridge
	


Apologies

Jim Davis
Bill Stephen
Ian Ross
Dave Horrocks

Chris Taylor

1)  Welcome and apologies.
2)  Approval of agenda and AOB items.
Agenda approved
3) Previous Minutes

a) Amendments: 
Bob Telfer of AALS, Mike Strang of IOL.  Subject to these changes, the minutes were accepted.
b) Matters Arising

i) First Aid update.  SSA will do a survey and establish minimum criteria.  Work is not yet complete, there is a need to base the standard based on risk rather than a generic all in one scheme for everyone.  There is a possibility of it being removed as a NGB pre-requisite.  
ii) Child Protection (& Vulnerable Adults).  Lead Officers expect NGBs to follow their guidelines – there is no need for NGBs to re-define the requirements.  As with first aid this should also reflect risk. 

iii) All other Matters arising on the agenda.
4) Adventure Activities Working Group Update.

Presentation and Update on the Consultation Process.  The timetable was produced within a short timescale, subject to changes to reflect the evolving need.  Original planned dates for consultation meetings were updated.  A Member of SAAF will chair each of the meetings, introduction and manage the discussion workgroups.  The Scottish Government will produce workshop etc papers.  A copy of the presentation will be emailed to the consultation meeting chairs.  The on-line survey will go live on 10th December and be accessible from the front page of the SAAF website (www.thesaaf.org.uk).  The survey is technically complex and if abandoned half way through for research cannot be re-started.  Completers are only allowed one access!  It was suggested that the pdf download be made available so that people could read questions before starting the survey.  Weighting of responses will be established later after survey has closed.  The analysis was originally intended to be completed by 22nd January but following discussion will be brought forward to 16th.  This allows the SAAF Sub Group and members to review prior to the conference.  Following further discussion the conference will be postponed until Ministers and Scottish Government have seen it first.  Written responses will be discouraged as this makes analysis complex.  However this allows everyone an opportunity to contribute, and facilitates more in-depth responses.
5) SAAF Funding Update

Funding options for the Forum are still being explored.

6) Duke of Edinburgh Award Scheme update
There has been a change of structure and approach, with less emphasis on backpacking expeditions.  The Scheme is now engaged with other organisations and is organised on a more commercial basis.  Records are now held electronically which allows better management and statistics analysis.  Scheme completion rates have risen from 23% to 48%.  Analysis now shows that expeditions were not the cause of drop outs.  There is an expectation that 600 new leaders are needed!  DOE are no longer known as a Scheme but a Programme – Duke of Edinburgh Award Programme.
7) Membership of SAAF and Partnerships

a) Discussions have been held with Wild Scotland, Scottish Tourism Alliance and Education Scotland.  
b) Memberships.  Current tenure is 2 periods of 3 years.  Too many people due to finish at the same time raises concerns about continuity.  Simon Beams’ application to be discussed.  IP/DS to draft a letter regarding appointments committee, since this was headed by Principal Glenmore Lodge, who could not attend.  JCM will contact Tina Cuthbertson and others re continuing membership.  Current membership to be extended to May 2015 to allow completion of the consultation and review of AALS. 
8) Working Group Update.  See consultation work report item 4 above.  An Extraordinary meeting will be held 23rd January, at DOE Haymarket 1030-1600 to review the draft report which would be circulated by 16th January.
9) AAIAC Update 
Carried Forward due to lack of time.
10) Skills Active Update

Kirstine Hale is liaison manager for Skills Active encompassing Outdoor Sector in her remit.  Peter Thomson no longer there due to a refunding and restructuring.  No outdoor specific representation but this is now incorporated within managers’ portfolios.  Skills Active has just started reviewing the Tourism Skills Sector.  Seven key skills have been identified.  The review is part of the National Tourism Strategy which incorporates Adventure Tourism.  KH to give JCM a Group Member List.  Outdoors sits under Nature and Activities Group.  The Tourism Skills Investment Plan was written prior to inclusion of Outdoors in strategy.  No employment data in the outdoors sector, KH will get a template, and a survey will be undertaken.  When defining the Pathway and Career routes into the Outdoor sector NGBs were not included in framework.  Issues of skills maintenance are another factor affecting the framework.  BE and DS to liaise with KH re getting on framework.  The Shared Apprenticeship model reflects the part time nature of outdoors industry, and a pilot scheme is being proposed.  Under the Flexible Training Scheme up to 50% of training costs to a maximum of £500 are available.  KH to forward link to website.  Digital Tourism Sector (?) has been set up to deliver training with electronic (IT) systems.  KH to forward links.  The NOS/SVQ level 3 has been reviewed.  The SVQ doesn’t include NGB award schemes but supplies the generic core sector skills, hence confusion of what a ‘qualification’ is.  The Outdoor Sector sees these as additions to the basic NGB rather than an entry requirement in its own right.  Level 2 apprenticeships and NOS are up for review.  These not aimed at outdoor activities at this level but concentrates instead on ‘indoor’ leadership.  Four strands have been identified: 1; looking after yourself in the outdoors, 2; Navigation, 3; Emergency responses, 4; Supervising Groups.  Compared to the existing 6.  SAAF are well placed (!) to participate.  Resources needed though (see funding).  While SVQs provide a generic skills qualification they need to be held alongside an NGB.  Outdoor employers require NGB qualifications primarily. 
11) HSE Update

Qualifications L77 are now updated and on adventure activities page on H&S website.

12) sportScotland 
No member present so no update.

13) AOCB

a) Wild Scotland had progressed Wildlife Guides qualification.  This appears to have been done without consulting with or reviewing/incorporating existing NGB qualifications where appropriate.

b)  Support from sportScotland was unavailable.  No representative present, neither was there secretarial support.  Grateful thanks to Glenmore Lodge for lunch and the meeting venue.
14) Dates of future meetings
There will be an additional meeting to discuss the survey findings at DOE offices at Edinburgh Haymarket 23rd Jan.  Details to be confirmed.  Normal meeting dates – 6th March, 5th June, 4th Sept, 4th Dec.  Venues to be confirmed.
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