SAAF Meeting Minutes – Friday 3rd June 2016
1300-1500, Glenmore Lodge, Aviemore
	Attending

	Nick Cole

	John Hamilton

	Gavin Howat (HSE)

	Frances Kelly (HSE)

	Jane Campbell Morrison

	Mike Masino

	Barry Edmondson

	Debbie Williams

	Dave Horrocks

	Tony Shepherd

	Shaun Roberts

	Ian Ross

	John Armstrong


	Apologies

	William Stephenson

	Kim Atkinson

	Alex Cummings

	Megan Griffiths

	Mike Strang

	Anna Dawson

	

	


2. Approval of agenda & AOB Items
DW speaking with others about the proposed joint conference with IOL.  JA has detail and will pass to DW.  
3. Minutes approval:

Changes to name and Grammar on membership item were noted. 
Minutes were proposed by NC and seconded by GH 
Actions to be completed from last minutes.
Membership – There have mainly been expression of interest rather than any formal applications.  The one application that was received was withdrawn by the individual.  
There is a paper trail of applications within previous minutes.  
Retaining membership – working group, look at terms of reference for guidance in this area of work. 
NC mentioned this was due to be his last meeting due to current terms of reference.  Discussion about retaining NC.  NC will make a new application. JA proposed co-opting NC onto the group for up to 1 year.  This was agreed. 
Joint conference – DW has gone back to IOL about conference in principal.  Alan IOL, Pl AHOC and Debbie for SAAF on agenda.
4. Feedback from Open Meeting
JCM - Some negative feedback about the amount of time individuals were told about the meeting and were very busy at this time of year.  This was from an email distributed through an external source (not directly from SAAF member). 
SR - More days that have a specific agenda items, then we can speak with one voice as we shall be able to collate the views of those attending.

NC – get together as national action group. 
JCM – complex and the need to invite the correct person, who may resolve on issues.

DW – attainment of the link with schools on Outdoor Learning

De-Fragging

DW – Visitscotland how they are advised and who do they speak to when making decisions. 
JCM- now have the opportunity to engage with Visitscotland about who they are engaging with and how we could help
NC – could visitscotland assist with the finances for the benchmark project? 
Contact Sinead – visitscotland about database of providers on there website

MM – value to the economy of the sector and a possible way into the benchmarking project

JCM – building benchmark and who our partners are going to be for it. 

Sport England event 26th January – who knew about it and did it happen in Lochaber?
JA – commercial providers do they having a forum to discuss with organisations, they need to have a voice through SAAF.  Local Cairngorm providers speak with Cairngorm Business Partnerhsip/Forestry commission at a local level. One voice.  Today may not have been effective as it may have been, but done to resources.  
JH – commercial operators in local business partnership who are they. Invite big names to the next event who could promote SAAF wider in the area.

JCM – needing financial support
DH – represent providers at a national level but not a local level. 
More time for the visitors to talk/discussions/networking opportunity.  Try a full day for the next event – option of 1 or 2 workshops.

Access appeared to be the key issue/agenda out of the event
Opening Event 4th November (check with GL if this is possible)

5. Updates
a) Sportscotland
Outdoor sport is considered an agenda item within sportscotland.  Can be challenging to give a regular updates on all of sportscotland, more influences on outdoor adventure sports. Being able to report at the end of period 15-19. 

JCM – feels there is an appetite with outdoors.  What aspects within sportscotland change?
b) HSE

Meeting with Scottish Government next week.  

England – Department for Culture, Media and Sport moving slow pace to take over AALA for HSE, no information from Wales yet. 
Total 1277 licence in force - 902 England, 189 Scotland, 186 wales

6 application renew were refused initially - 1 refused, 2 have now have licence.
This was Gavin’s last meeting as HSE representation.  
SAAF would like to thank Gavin for his time and insights to SAAF. 

c) IOL

no update

d) Scottish Governments

No up date

6. Appointment of Chair of SAAF
John Hamilton is currently vice chairperson, has had a lot on his plate in the past, but feels that under mentorship would be happy to take on the role.
JH left room so the rest of the members could have a discussion and vote. 
JCM – don’t have anyone else coming forward, JH enthusiastic for role. 
DH – nominate JH.   Unanimous vote.

JH - Thank you to JCM for her role as chair person over the past three years. JCM happy to support JH in the transition of the role.  

7. A.O.B – topics to be submitted either in advance or at the start of the meeting 

Scottish Government wish to meet with AALA about moving forward with the licencing in Scotland.
JH – personal thanks to JCM for enthusiasm and energy 
Next agendas – Benchmarking, Access, Connecting the outdoor industry – collaboration/no duplication.
8. Date of Future Meetings:
2nd Sept 2016 – Glenmore Lodge
JA – Apologies already received. 
4th November 2016 – Glenmore Lodge, check with extending to open forum and possible other dates. 
PAGE  
1

