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SCOTTISH ADVENTURE ACTIVITIES FORUM

Friday 2nd September 2016

1100-1500, Glenmore Lodge, Aviemore

	Attending
	Apologies
	invited

	John Hamilton (Ageless Adventures)
	Mike Masino (lochgoilhead)
	Anna Dawson

	Barry Edmondson (Abernethy Trust)
	Dave Horrocks (AS training)
	Roger Scrutton

	Tony Shepherd (OutwardBound)
	John Armstrong 
	

	Shaun Roberts (GL/SportScotland)
	Helen Webster (Scottish Gov)
	

	Mike Strang (IOL)
	Barry Fisher (DofE)
	

	Ian Ross (Independent)
	William Stephen
	

	Nick Cole (Outdoor Angus)
	Frances Kelly (HSE)
	

	Jane Campbell Morrison (AALS)
	Debbie William
	

	
	Kim Atkinson
	

	
	Megan Griffiths (sportsotland)
	

	
	
	

	Secretariat Alasdair Fowler (GL Team Administrator)



1. Welcome and apologies.
2. Approval of Agenda and A.O.B items.
i. Minutes agreed as true and accurate by NC, seconded by BE
3. Minutes of previous meeting and matter arising
ii. Update of conference progress. (See point 7).  
iii. Membership working group still not created. Group to consider creating working group during 2nd September meeting. (See Point 8).
4. Scottish Government Update 
i. JH contacted Helen. Meeting arranged for 20th September 2016.  JH hopes to speak to Helen on phone before meeting. JCM still waiting for update from Government. 
ii. Group discussed estimated timeline for transfer of powers from Westminster to Holyrood.
iii. Group expressed frustrated by lack of information coming from Scottish Government, around timeframe and actions.

iv. BE stated that providers he had communicated with are currently not concerned about licence transfer. JH concerned that complacency may affect process.  Group & industry need to be more proactive at steering process. Action – Ask Scottish Government for clear communication of process and timeline.
v. SR state that there is opportunity to make SAAF and similar groups more efficient by defragmenting to make stronger voice. JH agreed.

vi. Group to be proactive with defragmenting industry groups.  Unified industry voice then to drive direction of licencing process. NC expressed smaller provider and sole providers are concerned by cost and bureaucracy of potential new system.  Need to reach out to sole providers to seek feedback. Group expressed difficulty about reaching large amount of stakeholders.  

vii. IR stated that SAAF have additional issues to raise with the Scottish government around issues such as erosion of access right, funding from local authorities, windfarms, rewilding & land reform.

viii. JCM raised that SAAF could do more with engaging with health department and health outcomes. Helping DofE candidates continue with outdoor activities once they complete scheme. SAAF could work with skills development Scotland to get schools/colleges to provide relevant Governing Body qualifications.
ix. Group discussed if group time be used more effectively on other issues?

5. Updates from;
a. SkillsActive

i. No update from SkillsActive. Action - SAAF to reach out to SkillsActive for update at future meeting (MS). 
b. Sportscotland 

ii. Glenmore Lodge has started new entry level Outdoor Trainee Scheme (OTS)  x 8 people to work in parallel to current Instructor Development Scheme (IDS). Annually Glenmore Lodge to have 14 interns via OTS & IDS schemes.

iii. SR stated that it is currently a very busy time for SportScotland development teams. All parties have worked collaboratively on developing strategic plans.

c. SAAF presentation working group 
i. *Presentation already give -  no further update.*
d. Membership recruitment 
ii. Mike Dunthorn from BootsnPaddles has requested membership of SAAF.
iii. Action - Group to create working group around membership. (JA/ JCM/DW) Ideas for working group to be emailed to JCM. Group to plan around what sort of individuals SAAF to look for contribution.
iv. Group discussed content of SAAF membership application form. Discussion around difficulty of continuity of membership. SR suggested push on social media to invite relevant membership. Glenmore Lodge happy to support social media messages.
v. Group discussed option of membership fee for SAAF. JCM felt there was a  need to formally explore idea of membership. Could support the raising of funds. Group to also look at other forms of funding, ie sponsorship.

vi. Potential for exercise of mapping outdoor industry structure. Define where SAAF sits within industry and what it provides.

vii. Action - SAAF website requires updating (Catriona Strang) with staff details.
e. HSE & AALS
i. What information would group like from HSE? Outcomes of collective learning published. See 5/e/v. Currently 189 licence holders in Scotland as of June 2016. 1277 licence holders in UK.
ii. Group discussed whether to publish licence information, ie HSE incidents on website & legislation that may affect industry.
iii. Discussion around industry risk assessment. Formal activity risk assessment vs dynamic risk assessment and how to transfer duty of care between involved parties.

iv. Group discussed how to share best practices of risk assessment throughout industry.
v. Changes to Inspector Guidance Notes in 2016. 
The notes below have had changes made to them, and I have listed the notes concerned below. 

	Date
 
	Section & Subject
	Ref.
	Comments

	18.08.2016
 
	6.12 Off Road Cycling Leader Qualifications, Recognised Awards and Training and Assessment Safety Criteria
	C/Int 6.12v14 (IGN)
	Updated and re-issued

	02.06.2016
 
	5.15 Paddlesports Competence Summary
	C/Int 5.15v07
	Updated and re-issued

	26.05.2016
 
	6.22 Stand Up Paddleboarding: basic principles & recognised awards
	C/Int 6.22v02 (IGN)
	Updated and re-issued

	17.05.2016
	6.24 Towed Inflatables
	C/Int6.24v02 (IGN)
	New IGN

	10.05.2016
 
	6.01 Sheltered Water
	C/Int 6.01v03
	IGN removed from website and reverted to C/Int

	24.02.2016
 
	6.23 Level Zero Caves and Mines
	C/Int6.23v01 (IGN)
	New IGN

	10.02.2016
	6.06 Combined Water / Rock Activities
	C/Int6.06v12 (IGN)
	Updated and re-issued


 The weblink to find all of these updated documents is here; http://webcommunities.hse.gov.uk/connect.ti/adventureactivitiesnetwork/view?objectId=205776&exp=e1
The more eagle eyed amongst the SAAF membership will notice that this page indicates that there have not been any changes for about 2 years but in fact when you click in to each section, you will see that changes have been made to the documents in each section. 

AALS Infolog
The AALS Infolog has recently been updated with a couple of incidents that have taken place in 2016, and the weblink to find this information is: http://www.outdoor-learning.org/Default.aspx?tabid=305
Number of licensed providers until Sept 2016 
On 14th Sept there are 1279 licence holders in total across the UK. 

191 are in Scotland

183 Wales

905 England

Since January this year, there have been 8 new Scottish applications; 

January - 3

February - 1

March - 1

April - 1

May - 1

June - 1

In Scotland since January 2016, there have been the following; 

1 Refusal in July.

Licences that have expired and not renewed - 6; 

February - 1

March - 1

May - 1

June - 1

July - 1

September - 1

f. IOL

i. IOL currently looking at professional standards.  About to overhaul accredited practitioners scheme. 
ii. In process of designing employer lead apprenticeship scheme. 
iii. IOL expressed desire to become chartered institute. 
iv. IOL have recently put on CPD days for members. 
v. MS felt that IOL currently not representing members well, possibility to use SAAF for this?
6. Open Forum November 2016

i. Martin coming up on 28th November to present getting active outdoors report. Group hopes it will inspire similar body of work for Scotland. Work to reference report and consider Scotland specific aspects required.

Report looking at barriers to participation in the outdoors and pathways to overcome barriers.

ii. Forum provisionally booked at Caledonia House. Mid morning presentation preferred.
iii. Discussion about what discussion on the day will include. Can Scotland specific data be discussed?

iv. Who to invite. Invitations going out to 4x MSPs (Liz smith (Conservative), Alison Johnson (Green Party)) 
Group discussed sending invites to representatives from each representative body, ie SNH/Forestry Commission. Group aiming to invite 8x Governing bodies.  A total of 40 invitees + 50 SAAF members.
Action - JH to contact people in green list (See attached diagram).
Action  - Catriona Strang to email SAAF members to invite representatives of representative groups. 
Action - IR to contact local business partnerships, ie CEO of Cairngorm Business Partnership.
Commercial providers?
Action – JCM to work on programme. Possible statistics presentation from visit Scotland (Sinead?) Statistics involvement from FCS (Sally York)/SNH( Sharron Cunningham)/STA (Caroline Warberton)

JCM to contact Sport Scotland (Mike Roberts)
Presentation+Q&A, not workshops.

v. Currently no central database or Scottish specific report on broad view of Outdoor industry. Potential  £1k available (Association heads of outdoors centres) to go towards Scottish specific research or supporting open day to start process.
7. SAAF/IOL/AHOEC 3&4 February 2017 conference
i. February conference to take outcomes from November conference and decide future direction. Members to send contacts for conference to JH.  Action - JH to make contact for invites to conference.

ii. Venue has been booked.  MS to update on event at later date.

iii. Agenda of meeting to be agreed.
8. A.O.B – topics to be submitted either in advance or at the start of the meeting 
i. Discussion around Defragmenting/How to best represent industry.  How can this be best achieved?
ii. *JH gave short presentation on vision for Open Forum day.*

Group to decide who to invite for Open Forum day.  SR expressed that Government understands potential of industry, but needs outdoor sector to decide on direction and how to drive potential. 

iii. Group to study Active Scotland agenda.  How SAAF can help achieve the government targets and agenda?
iv. Benchmarking – What is the industry worth?  How far does it reach?
v. Membership (See Point 5.D.iii)
vi. *JCM presented map of outdoor industry representative bodies relationships.*

Clouds already have contacts within SAAF.  Green list, currently not represented within group contacts. *JCM to include diagram in minutes.*
vii. Group discussed closed group social media. Open Facebook page would require a lot of updating and maintenance. Decision on future of social media plans to be decided after 28th November.

Group discussed using social media invites for February conference as open to attendees, not closed as per November event.

 Dates of Future Meetings: 
November 4th.

January 20th (Provisional)

	Action
	Ask Scottish Government for clear communication of process and timeline.
	Group
	4/iv

	Action
	SAAF to reach out to SkillsActive for update at future meeting
	MS
	5/a/i

	Action
	Group to create working group around membership.
	JA/ JCM/DW
	5/d/iii

	Action
	SAAF website requires updating with staff details.
	Catriona Strang
	5/d/vii

	Action
	To contact people in green list. (See attached diagram)
	JH
	6/iv

	Action
	To email SAAF members to invite representatives of representative groups.
	Catriona Strang
	6/iv

	Action
	To contact local business partnerships, ie CEO of Cairngorm Business Partnership.
	IR
	6/iv

	Action
	To work on programme for November 28th Open Forum.
	JCM
	6/iv

	Action
	To contact Sport Scotland (Mike Roberts) regarding November 28th Open Forum.
	JCM
	6/iv

	Action
	To make contact for invites to conference.
	JH
	7/i



