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	Minutes

	



National Implementation Group for Outdoor Learning (NIGOL)
A meeting was held on Wednesday 9th December 2015 at 09:30-11:00 at Education Scotland, The Boardroom, The Optima, 58 Robertson Street, Glasgow.  

	Attendees: 

Natalie White Education Scotland (NW)
Nicola Ferguson Education Scotland (OL Administrator) 
Alison Cush LLTNP / ENFOR (AC)
Donald Gray Aberdeen University (DC)
Graeme Mollison Aberdeen (GMA)
Greg Mannion Stirling University (GM)
Jane Jackson Falkirk Council / SAPOE (JJ)
Jim Duffy Scouts Association/Youthlink (JD)
Pete Higgins Edinburgh University/LfS (PH)
Rob Bushby John Muir Trust/RWL (RB)
	Action by

	Apologies

Barbara Morton – Scottish Government

Bruce Robertson – ADES

Nicola Sykes – Education Scotland
	

	Minutes of previous meeting

The group accepted the minutes from the previous meeting as an accurate record.
	

	Matters arising

Education Scotland update:

· Opening up Great Learning Briefing Paper

This paper will be revisited and work has begun on redrafting the content so that we can meet the needs of the desired audience.  A draft version will be ready early new year and comments will be invited from partners.  It is anticipated that this will be in the form of downloadable document that can be shared easily. This paper will look at progression framework for outdoor learning.

· Glow

The glow access will need to come from authorities for those members who work for the LA’s.  Partner emails can be set up by emailing Natalie White and she will forward you the GLOW request forms. natalie.white@educationscotland.gsi.gov.uk
· Website

Education Scotland are revamping the whole site so this will have an impact on timescale for redesign of the outdoor learning pages.  A draft format will be in place by end of December and it is hoped that this will be live by early spring.  Within the pages there will be a theme of progression.  What can outdoor learning look like in terms of place (school grounds, local green space, wider community, foreign visits/residentials) and in terms of depth of learning and challenge with curricular content. Signposts to a number of partner agencies and SAPOE and ENFOR/OWL will be present so that users can access quality CLPL, resources and support, relevant to their LA and requirements. In addition at each ‘place’ level there will be case studies, supporting policy and signposts to next steps.  

· Education Scotland SEO/ Partner event

This was a successful day with 26 partners and SEO’s/DO’s present.  A number of new partnerships were made and it is anticipated that these will continue to spread the work that is outdoor learning into all areas of the Curriculum for Excellence.

· Events

NNOL (National Network for Outdoor Learning) 19th January  Murrayshall House Hotel, Perth

Adventurous Learning 6th February The Tall ship, Glasgow

Additional Support Needs in the Outdoors 27th February, Ratho climbing centre, Edinburgh.

More details and links to registration will be given ASAP.

· Future events/support

In order better support practitioners and teachers to enhance and deliver quality outdoor learning NW would like to hear about examples of good practice and case studies which can be uploaded on to the website and GLOW.  In particular examples which highlight how to break down barriers to OL would be helpful.


	All networks to encourage members to forward information to NW

	Going Out There Framework
SAPOE brought the following points to the forum so that all interested parties were aware of amendments to the National Guidance.
· Amendments 
Following an initial review of GOT (led by SAPOE) JJ presented the changes being proposed:

· Rewording of paragraph 4.14 Inclusion

· Addition of Overseas Visits chapter

The rewording of the inclusion chapter has been supported by a  lawyer from Govan Law centre who specialises in inclusion law.  The creation of the Overseas Visit chapter was led by SAPOE in response to a demand from LAs.
An additional minor change was suggested by GM to the Financial Viability paragraph in Overseas Visits.

The amendments have been verbally approved by HSE and as soon as this has been confirmed in writing the changes will be made to GOT with all the necessary updating on the website www.goingoutthere.co.uk being made.

· Initial discussions have taken place between ES (Developing Young Workforce) and SAPOE about the potential for including generic guidance within GOT. 


	SAPOE to progress amendments being incorporated into GOT

	EVOLVE / Baseline data collection

 SAPOE submitted data taken from the EVOLVE system collated from the 10 local authorities that use the system (Aberdeenshire, Angus, East Ayrshire, East Dunbartonshire, East Lothian, Fife, Highland, Midlothian, Perth and Kinross, Stirling) 
This data prompted discussion regarding a number of issues; potential use of data, diversity in use of the Evolve system, questions around quality v quantity.

The use of other systems, such as Seemis,  and the potential benefits of a Scotland wide system were discussed – it was agreed that further discussion for this issue was needed and should be put on a future agenda.


	NW to ensure issue on future agenda

	Outdoor Learning and Inspection questions
It was agreed that with the production of HGIOS4, and changes to the inspection process, that the action from a previous meeting (asking members to suggest questions that HMI could ask regarding OL) was no longer as relevant.

It was agreed that the potential issue remained the skills, knowledge and experience of inspectors regarding OL and that support should be offered to ensure that they were well equipped to make sound judgements about quality outdoor learning.

SAPOE had submitted a response to the request for questions which reiterated that they would welcome HMI taking a holistic view on how OL is contributing to whatever aspect they are focusing on/validating.


	NW to discuss with HMI possible support

/information

	LfS Implementation Group
PH shared with the group the historical context for the implementation group referring to the 31 recommendations.  The writing of the report, due out in March 2016, has started and whilst not all recommendations had been fully delivered on, there was a recognition that some positive work has been achieved.
GM emphasised the importance of the report in driving the LfS agenda forwards.
	

	LfS Working Group

RB shared the data collected from RWL partnership regarding efforts made to support the recommendations. (see attached) He acknowledged that not all members of RWL network had engaged in the collation.  
There was recognition that similar data could be collated for how other NIGOL members  (SAPOE, ITE, etc) were contributing to supporting the LfS recommendations and RB suggested that other networks may wish to add to the existing data.
	NW to contact Anthony Hutcheson

	Membership of NIGOL

NW informed the group that she had been unable to get a representative from ADES.  It was agree that ADES being part of NIGOL was desirable to ensure that local authority representation wasn’t solely the responsibility of SAPOE and that efforts should be made to recruit someone.  PH suggested contacting other ADES members directly as some do have an interest in OL. All members were asked to consider making enquiries.

Scottish Government is taking steps to hand the reins of education, the implementation learning and teaching, to Education Scotland.  Their interests on NIGOL will therefore be represented by NW and it is unlikely that anyone else from SG will sit on NIGOL.
As well as the groups currently represented on NIGOL it was suggested there should be representation from teachers.  Teachers have previously been represented but staffing shortages and budget cuts became an issue.  It was agreed that further consideration needs to be given to this including number and nomination/appointment of reps.


	PH to contact ADES rep
ALL networks to make recommendations of representative from ADES
NW 

	AOCB
AC gave a brief summary of the National Parks Partnership with Education Scotland. Final report will be co-written by AC and NW.

RB informed all of the Learning Away research Brilliant Residentials (attached) In March Chris Loynes will be coming to Scotland to discuss Scottish context.  NW is keen to use this to support a teacher toolkit on choosing/identifying quality residentials.
	

	Date of next meeting
NW to create a survey monkey. Discussion on how often it was needed is open for debate. 
	ALL to contact NW with suggestions for meeting 3 or 6 monthly.


	Approved by
	

	Date:
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