AAIAC COUNCIL

Agenda for the meeting to be held at the Sport and Recreation Alliance, Burwood House, 

14-16 Caxton Street, London between 1100-1400hrs on Wednesday 23 March 2016
1. Welcome, introductions and apologies.  
· List of current members of AAIAC and AAIAC Council is attached for information
2. Minutes of the last meeting

· The minutes of the last meeting are attached for formal approval.

3. Governance Issues

· Items for discussion:

· Two AAIAC members have resigned post appointment – the Constitution does not set out how to manage “mid-term” changes of membership to AAIAC so the Council should discuss how to manage the two recent departures;
· Observer Status – The AAIAC Chair will propose two individuals for the Council to approve as observers (AAIAC Constitution Para 10);
A copy of the Constitution – as approved at the last meeting is attached for information.

4. Report on activity since last Council meeting.

· Report on recent activity from AAIAC Chair

5. AAIAC Priorities and Discussion

· Priorities to be adopted within the three key purpose areas for 2016-2017
AAIAC Chair Mike Rosser will circulate a short note for this item in advance of the meeting.
6. AALA

· Discussion around implications of change from DWP to DCMS
7. Any other business.

8. Date of next meeting.

