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	SCOTTISH ADVISORY PANEL FOR OUTDOOR EDUCATION


	Present
	Apologies

	Pete Allison - The University of Edinburgh
Natalie White – Education Scotland

Natalie Polack – Website Content Manager

John Hamilton – Honorary Member
Graeme Chalmers – Aberdeen City

Dave Horrocks – Aberdeenshire and Moray

Clare Fisher – Clackmannanshire

Mike Taveren – Dumfries and Galloway

Derek Napier – Dundee City

Peter Stewart – East Ayrshire

Martyn Pegg – East Lothian

Cliff Smith – Edinburgh City
Jane Jackson – Falkirk
Ali Dreyer – Fife
Neil Wightwick – Glasgow City
Will Manners – Highland
Bill Stephen – Midlothian

Ben Kellett – Perth and Kinross

Max Arthur – Scottish Borders

Bruce Harris – South Ayrshire
Gillian Coulter – South Lanarkshire 
Tim Pickering – Western Isles

Elspeth Pawlak – West Lothian

	Gavin Howat – HSE

Jonathan Kitching – Aberdeen City

Gavin Brebner – Angus

Wendy Brownlie – Argyll and Bute
Willie White – East Ayrshire

Alan Smith – East Dunbartonshire

Liz Brookes – East Lothian

David Hill - Renfrewshire

Gordon Smith – Scottish Borders

Helen Winton – Stirling




	Minutes of the SAPOE Meeting 
	ACTIONS

	1
	Welcome
Bill Stephen was in the chair. Natalie White, Graeme Chalmers, Martyn Pegg and Ben Kellett were all welcomed to their first SAPOE meeting. Pete Allison was thanked for all his help in organising the meeting venue and catering. John Hamilton was thanked for representing West Dunbartonshire and SAPOE would like to wish him well in his new role.
Acceptance of minutes

The minutes were accepted as accurate.
Actions carried forward from previous meetings
(a) GTCS Registration for OL teachers

Wendy spoke to Tom Hamilton from the GTCS. Response was more positive but GCTS registration for Outdoor Learning teachers will not be available in the next 6 months. He would like a formal letter from SAPOE to out-line what SAPOE would like to see. Pete Higgins is happy to help with providing background information as “exceptional additions to the register” are possible

· ACTION: Wendy to liaise with Pete and draft a response. Send to Natalie for circulation to SAPOE members 

(b) Speakers for future meeting

· ACTION: Invite the RSPB parliamentary lady to come and speak at the next SAPOE meeting 

· ACTION: Invite Susan Duff to a future SAPOE meeting

(c) Greg Mannion’s talk

· ACTION: Include a session on the key messages in the CLPL courses


· ACTION: Invite to Greg to become an Associate Member of SAPOE

(d) Lowland leader award

· ACTION: Ask about plans for course director training

(e) Mountain Biking
ACTION: Share course content and framework of the City of Edinburgh Council’s course

(f) Training

· ACTION: Speak to Liz and Martyn Pegg about monitoring and reviewing training competency

	Wendy, Pete and Natalie Polack
Willie

Willie

Jane

Ali
Alan

Cliff

Gordon

	2
	HSE update (Gavin Howat)

Gavin was unable to attend the meeting and his report is attached as a separate word document.
Generic Risk Assessment Discussion

Those present split into three sub-groups and the following questions were discussed:

1. Do you use Generic Risk Assessments?

2. If so, do you require the user to make adjustments?

3. Do you make specific Risk Assessments available to staff?

Feedback on Q1:

· Yes: 16 people made generic risk assessments available in their LA’s

·  No: at least one LA ask the staff and participants going on the trip to write their own RA’s
Feedback on Q2:

· Some LA’s look at all RA’s to check that they have been edited

· Some LA’s look at a sample of RA’s to check they have been edited

· Some LA’s added event specific notes on EVOLVE

· Some LA’s used a separate word document that is edited and uploaded

· At least one LA, sends out generic risk assessment as a starting point and then asks staff to add details relevant to the people going on the trip, the environment they will be visiting and interactions between the two

Feedback on Q3:

· Six of those present said their LA’s used the Risk Assessment templates provided in the GOT toolkits
· At least one LA doesn’t make Adventurous Activities RA’s available initially. This is to ensure that people have to ask and have a discussion about the activity that is planned
Questions and points raised:

· There is an Activity Leader form in EVOLVE. Should we have something similar in the GOT Toolkit?

· The RA’s in the GOT toolkit all mention staff competency as the first item. This is key

· Should SAPOE gather information from LA’s about which RA templates are being used and how they are being used? Jane commented that SAPOE did go through this exercise before writing the RA’s for the GOT toolkit

· HSE should take a harder line with LA’s and tell them to refer to their technical advisor for advice

	

	3
	Education Scotland (Natalie White)

Natalie White is the new Outdoor Learning Development Officer for Education Scotland and she has been appointed for 2 years.  

GLOW

GLOW has been re-vamped and a lot of resources are available within the system. More sign-posting of resources for teachers will be added. Education Scotland would like to increase usage of GLOW and the resources.

· ACTION: Any SAPOE Reps who do not have access to GLOW and would like access should contact Natalie White 


· ACTION: Set-up access for Elspeth Pawlak (West Lothian), Clare Fisher (Clackmannanshire), Jonathan Kitching and Graeme Chalmers (Aberdeen City) and Tim Pickering and Isi Oakley (Western Isles)

· ACTION: Give a demonstration of GLOW at a future meeting, as not all SAPOE reps have access at the moment

Great Learning in the Outdoors - Paper
“Great Learning in the Outdoors”. This paper is in a draft format and Education Scotland plan to debate the best format for these publications in future – paper, e-publication or video. This type of paper is traditionally read by Heads of Establishments but doesn’t reach all Outdoor Learning Practitioners, so Education Scotland are keen to explore new methods of disseminating this type of information. 
· ACTION: Feedback to Education Scotland that SAPOE members are keen to see this paper published, as it will be read by Heads of Establishments and those in a position to influence and shape policy within LA’s
Senior Education Officers
The meetings are going to be extended to include more partners (e.g. outdoor centres and national parks) and the next meeting is scheduled for 13th October. Case studies will be put on the website.

· ACTION: Feedback on how the examples of Adventure Activities provided good links to the CfE that were previously provided by SAPOE Reps to Fiona are being used?

· ACTION: Feedback on whether SAPOE could have some input into these partner meetings
Education Scotland’s website

The Outdoor Learning section of the website is going to be re-vamped

	All SAPOE Reps
Natalie White
Natalie White
Natalie White

Natalie White
Natalie White



	4
	Amendment to SAPOE Constitution

The proposed amendment to the constitution was circulated with the agenda. All those present were asked to vote and the amendment was unanimously approved.

	

	4i
	Treasurer’s report (Jane Jackson)

The Treasurer’s report is available as a separate word document.
Changing the signatures on the bank account is still ongoing.

Several pieces of work (e.g. CLPL database development and Overseas section for GOT) are ongoing and no invoices have been submitted yet, so the money for these pieces of work is still in the account.

At the AGM there was some discussion about using some of the remaining balance from membership fees to pay for or subsidise a training course for SAPOE members.


· ACTION: Start a forum topic to make suggestions on what this training course might be


It would be useful to have a training and development officer to join the Exec and co-ordinate these training suggestions and organise the chosen course. Will has organised a PPE inspection course for December and Liz was doing part of this role for EVC and OLC courses but is now on maternity leave and
· ACTION: Volunteers to contact Natalie Polack

	Bill, then tell Natalie Polack so link can be circulated

All SAPOE Reps

	4ii
	Secretary’s report  (Ali Dreyer)

OEAP Meeting

Ali will attend the OEAP meeting in October to discuss topics for the conference in Kendal in March. Suggestions included: 
· Inclusion

· Learning for Sustainability

· PPE Inspection

· ACTION: E-mail other suggestions to Ali

	All SAPOE Members


	4iii
	Chair’s Report (Bill Stephen)

All items were covered elsewhere on the agenda 

	

	4iv
	Overseas section of Going Out There (Jane Jackson)

Beveridge/Marshall passed on their thanks to SAPOE members for the feedback they had received on the first draft of the new Overseas guidance.  In particular Will Manners was thanked for his detailed input.

The feedback was incorporated in to the latest draft which is on the SAPOE website.  It has been sent to Gavin Howat, HSE. Gavin will take the draft to HSE’s publication team for sign-off. The final draft will also be passed to the Scottish Government Representatives on NIGOL to ensure that it goes through their required channels within Scot Gov. 
Hopefully this process will be completed in time for Jane to take the final version to the next NIGOL meeting to be ratified.

· ACTION: Anyone who wishes to provide feedback should review the draft text and toolkit materials ASAP and email Natalie Polack with comments.


Beveridge Marshall have asked for feedback from SAPOE members about toolkit materials and whether additional checklists should be provided. 
There was a wide ranging discussion about the pros and cons of checklists and whether they could potentially lead to Visit Leaders not planning as thoroughly as they might otherwise do and just ‘tick boxes’.
There was agreement that additional information in several sections within the current draft of the OV section was required, and that this could either be in the main document or in the form of a checklist.  This includes:
· external provider checklist (protocol for in-country suppliers)

· personal safety 

· accommodation 

· in-country transport 

· ACTION: Feedback to Beveridge /Marshall and comments to be incorporated in to next draft 
· ACTION:  SAPOE members to revisit the OV materials on the website and email any further comments and suggestions to Natalie P

	All SAPOE members
Jane

Beveridge /Marshall

SAPOE members



	4v
	Career Long Professional Learning Course Update (Jane Jackson)
Jane reported that the letters will soon be sent out to LA’s for the first round of introductory courses for outdoor learning. The letter will come from Education Scotland and SAPOE and will be sent to the Directors of Education for each LA.

the courses dates will be:

· Early Years: October 2015

· Primary: December 2015

· Secondary: March 2016

There was some concern that lack of budget and lack of cover might prevent teachers from attending the courses.

· ACTION: Ensure SAPOE Reps are copied on the letters, so that they can follow up with the Director to ensure places are taken up

	Jane

	4vi
	Career Long Professional Learning Database Update (Natalie Polack)

Chalmers Smith is planning to meet Natalie White from Education Scotland to discuss Education Scotland’s plan for the Outdoor Learning section of their website. Natalie Polack is working with the web developer on draft pages for the new CLPL section on the SAPOE website, and a draft page was shown at the meeting.

· ACTION: Prepare a template for SAPOE reps to complete when submitting courses for the new CLPL section of the website


	Natalie Polack

	4vii
	Website and Admin (Natalie Polack) 
Updates to website this quarter included:

· Posted 24 items on website (News, Events, Minutes, Vacancies)

· Set-up log-in details for 2 new members

· Updated Members’ Directory

· Updated tags on News items

Admin tasks this quarter  included:

· Produced summary of page hits and toolkit downloads for GOT for Willie 
· Set-up Twitter account for SAPOE 

· Added Twitter feed to the SAPOE website
· Updated Twitter feed
· Wrote minutes for June SAPOE meeting

· Issued summary of meeting actions

· Exec meeting in Glasgow
· Updated e-mail lists
· Clear-out of electronic files
· Dealing with e-mail


	

	4viii
	Training (Martyn Pegg)

Martyn gave a demonstration of how to log into the OEAP website and find copies of the training course material for EVC and VL courses. The EVC folder contains more material than the VL folder, as some of the EVC material is used for VL courses too.
If you log-in and cannot see the material, then contact Stephen Brown at OEAP, tell him the date you completed your training and he will sign you off in the system. If you need any advice on how to add your courses to the OEAP website, contact Stephen Brown.
Stephen Brown’s e-mail address can be found in the Partner section of the SAPOE website:  http://www.sapoe.org.uk/category/partners 
	

	4ix
	NGB Reps Reports
· ACTION: Put a re-look at the NGB reps list on the agenda for the December meeting 
AAIA

Will is not on this group anymore as changes have been made to the membership.

RYA

A circular on public liability insurance is the only circular that has received recently.

SRA

No communication from this group has been received recently.

Scottish Cycling 

The Trail Cycle Leader and Mountain Bike Leader are being phased out. Only 6 of the 25 tutors in Scotland have transitioned or are in the process of transitioning to the new British Cycling scheme, which raises concerns about the accessibility of training courses in Scotland.

SAAF

John attended the recent SAAF meeting. SAAF discussed “Getting Active Outdoors”, which is available as a 64 page document and a short version. They are keen to produce a Scottish version.
· ACTION: SAPOE to speak to Megan Griffiths, SportScotland about the 'Outdoor Adventure Sport Agenda’, public funding, strategy 
SAAWG

· ACTION: Ask SAAF  what is happening with this consultation


NIGOL

Jane will attend the next NIGOL meeting as Going Out There will be on the agenda.
Snow Sport Scotland

No updates to report.
Skills Active

The output from this group has decreased recently and there was nothing new to report.


	Ali
Bill Stephen
Bill Stephen 



	5
	“What does Learning Outdoors Contribute to Physical Activity & Health”
Dr Paul Kelly, Lecturer in Physical Activity and Health
Paul gave a very enjoyable and informative talk about the benefits of physical activity, health and the research work being done within the department at the University of Edinburgh. A copy of Paul’s talk has been posted in the Members’ Area of the website.

Paul can be contacted on: p.kelly@ed.ac.uk and @narrowboat_paul


	

	6
	Workshop sessions on in-house training: Climbing Walls, Mountain Biking, and Walking
Everyone took part in three short workshop sessions. The following questions were debated:

· Do you use in-house validation?

· How is it managed?

· What are the benefits?

Climbing (chaired by Tim)

· Indoor climbing: Some LA’s use site specific local accreditation with others using CWA
· Outdoor climbing: very few LA’s use local accreditation
· Traversing walls: the Outdoor Learning Cards training courses are often used as training for traversing walls. Some LA’s also train people on maintenance
· Climbing Wall Award: a certain level of personal climbing is needed in order to pass this, so this might be a barrier to getting people trained
Mountain Biking (chaired by Cliff)

· Reps from 13 LA’s attended the discussions
· 6 LA’s used in-house training such as TCL or below (site specific)
· None of the LA’s present were running MBL or Level 3 courses
· Cost and accessibility of courses for the new scheme were discussed
· When asked: “Would you be interested in using an in-house scheme along with other LA’s?” 9 LA’s said Yes, 3 LA’s said No Comment, and 1 LA said Unlikely 
Walking (chaired by Ali)
· 5 LA’s are using their own scheme; 4 LA’s are not; rest are in-between 

· Many LA’s are using site specific training and a mix of local parks and low level walking

· Those using walking qualifications are using Lowland Leader and BEL

· There has been some movement from local accreditation to Lowland Leader

	

	7
	AOB

PPE Inspection Course

Will has arranged for this course by Lyon to run at the meeting on 1st December.
· ACTION: Get information to send out in advance and check the audience size that Lyon  would be happy to speak to, so the Exec can decide whether to open this session up to additional people from each LA
CRM System

Will is looking for a CRM system and would welcome suggestions

· ACTION: Send suggestions to Will Manners

SYHA and LA Outdoor Centres

Will Manners will need to hire centres for future work with groups and wondered whether anyone has a good deal with SYHA? 

Will also has two centres that are currently being renovated and which will be available to hire in the future. 

There is a list of LA Outdoor Centres on the SAPOE website: http://www.sapoe.org.uk/category/local-authority-outdoor-education-centres-2
SAPOE Rep for West Dunbartonshire and Vice-Chair for SAPOE

John Hamilton was thanked for his work as SAPOE rep for West Dunbartonshire and for SAPOE over the years.

· ACTION: Write to the Director of Education to ask who the new SAPOE Rep will be for West Dunbartonshire


Nominations are now sort for the position of Vice-Chair of SAPOE (formerly John Hamilton).

· ACTION: Send Expressions of Interest to Natalie Polack


· ACTION: Circulate the job description and time commitment required

Speakers at Future Meetings

The venue organised by Pete Allison at the University of Edinburgh was popular with many of those present at the meeting due to the ease of reaching the venue via public transport and the close distance to a main-line railway station for those travelling via train. The proximity to the Parliament was also commented upon.

· ACTION: Invite the Minister with responsibility for Outdoor Learning to the next meeting in Edinburgh


	Will

Everyone
Willie and Ali

SAPOE Reps

Ali and Natalie Polack
Tim
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	Date of next SAPOE meetings
Tuesday 1st December 2015 at Kilmarnock
· ACTION: Confirm meeting room and lunch arrangements


10 -11th March 2016. This meeting will be held in Kendal and will include SAPOE and OEAP AGM’s as well as a joint conference / meeting


June (Date to be confirmed) at SportScotland, Edinburgh


	Willie White
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