SAPOE  Scotland’s local authority network for outdoor education


	MINUTES OF AGM 

Low Port Centre, Linlithgow
15th September 2011
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	Present
	Apologies:

	Aberdeen City - J. Kitching

Clackmannanshire - D. Michie

City of Edinburgh - A. Beveridge

East Lothian - L. Brookes

Fife - A. Dreyer

Stirling - H. Winton

West Dunbartonshire - J. Hamilton

West Lothian - E. Pawlak
Scottish Borders - J. Hall

Angus - G. Brebner

HSE - G. Howat
North Ayrshire - N. Marshall
North Lanarkshire - D. Forbes

Midlothian - C. Smith

Dundee – Lewis Jones

Associate - D Fowler
Glasgow City Council - Caroline Rickard
Western Isles Council - D Mclean
South Ayreshire Council - Bruce Harris
Falkirk - Jane Jackson

	HMIE - D Macleod
SCIS - D Bagshaw
South Lanarkshire - N. Lansdell

Highland - G Reid
HSE AALS - B Telfer
Edinburgh University - P Allison

	
	Action By

	Amendments to SAPOE panel members

Falkirk - Dave Fox has retired and J Jackson will attend the SAPOE meetings
East Lothian – Liz Brookes is to go on maternity leave to be replaced by W Stephen
D Michie requested that the constitution to be sent to all members to remind LAs that they can send only one representative to the SAPOE meetings
	AD

	1. Minutes of previous Meeting

Proposed by Drew Michie
Seconded by John Hamilton
	

	2. Matters Arising 

No matters arising
	

	3. Chairs Report
See Report

	

	4. Secretaries Report
See Report


	

	5. Treasurers report
See Report
In general a healthy balance therefore there will be no increase to fees.  It is still a problem to get fees from some LA’s.  It has been agreed that the treasurer is to send out invoices for SAPOE fees to all LA’s at this time of year (September) with a payment date to be by the end of December.  If the payment is not made by the LA the SAPOE representative should lose their voting rights until payment is made.
A Beveridge to write to directors of LA’s that have not paid outlining the benefits of membership to SAPOE encouraging them to send a representative.
A Beveridge noted that the SAPOE accounts were very healthy, and suggested that SAPOE should look into moving some of its funds into a higher interest account.  The executive committee will look into this.
D Michie noted that we need independent audited accounts at the AGM.  A Beveridge to do this for the next meeting
	AB

Exec

AB

	6. Election of Office Bearers
Proposal for period of 3 years for office bearers has not been brought to AGM therefore office bearers will be elected for 1 year.
2010/11
2011/12
Proposed

Seconded

Chair

J Hamilton

N Marshall
A Beveridge
D Michie
Treasurer

A Beveridge
A Beveridge
J Hall
E Pawlak
Secretary
A Dreyer
A Dreyer
D Forbes
C Rickard
Vice Chair

L Brookes

C Smith
D Michie
N Marshall
Vice Chair

N Lansdell

H Winton & J Jackson
D Forbes
A Beveridge
Development Officer
Vacant
?
J Kitchen proposed a vote of thanks to the outgoing office bearers and J Hall proposed a vote of thanks to those office bearers staying in post.
N Marshall suggested that the constitution may need reviewed as it appeared prohibitive in some respects (eg election of office bearers).  To assist with this process D Michie was asked to put together an overview of the SAPOE structure including roles and responsibilities relating to the constitution. 
	DM

	7. Election of Representatives on other organisations
2010/11
2011/12
Adventure Activities Industry Advisory Committee (AAIA)

D Horrocks

D Horrocks

Mountain Leader Training Scotland (MLTS)

N Lansdell

N Lansdell

National Access Forum (NAF)

J Kitching

J Kitching

Real World Learning Scotland Partnership (RWL)

W White

W White

Royal Yachting Association (RYA)

G Thomson

G Thomson
Scottish Canoe Association (SCA)

G Thomson

G Thomson
Scottish Rafting Association (SRA)

G Thomson

G Thomson

Scottish Cyclists’ Union (SCU)/SMBLA

D Michie

?
Scottish Adventure Activities Forum (observer role)

D Michie

N Marshall
Scottish Mountain Safety Forum

D Michie

L Brookes
SnowSport Scotland 

D Michie

?
SkillsActive

K Greenfield
C Rickard
Cross Party Sport Group

/
J Hamilton
It was confirmed by a majority vote that expenses for ‘time to attend meetings’ would not be paid for attendance at the above meetings.
A discussion took place regarding whether SAPOE should be part of the Real World Learning Scotland Partnership (RWL), a request was made for a report from W White the current representative for SAPOE
	Discuss at next meeting

	8. Date of next AGM
Thursday 13th September 2012 – Low Port, Linlithgow, West Lothian
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